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p���฀3OCIAL฀RESEARCH฀CONCERNS฀ITSELF฀WITH฀TWO���฀DIFFERENT���฀QUESTIONS�
NAMELY฀THE฀STUDY฀OF฀GENERAL฀LAWS฀OF฀GROUP฀LIFE฀AND฀THE฀DIAGNOSIS฀OF฀
A฀SPECIFIC฀SITUATIONq�฀

+URT฀,EWIN฀�����	

3UMMARY�฀)฀EXPLAIN฀HOW฀THE฀EARLY฀!MERICAN฀,EWINIANS฀�����
����	฀TOOK฀ONE฀OF฀TWO฀
OVERLAPPING฀INTELLECTUAL฀PATHS�฀4HOSE�฀ON฀THE฀FIRST฀PATH�฀WERE฀THEORY
CENTRED�฀HYPOTH

ESIS
TESTING฀EXPERIMENTAL฀SOCIAL฀PSYCHOLOGISTS�฀4HOSE�฀ON฀THE฀SECOND฀PATH�฀USED฀ACTION฀
RESEARCH฀IN฀FOSTERING฀PLANNED฀CHANGE฀TO฀BUILD฀HEALTHY฀COMMUNITIES�฀)฀SUMMARIZE฀THE฀
PROFOUND฀LESSONS฀FOR฀ACTION฀RESEARCH฀TAUGHT฀BY฀THE฀SECOND฀GROUP�฀
!DHERING฀ TO฀ ,EWINoS฀MAXIM�฀ p.O฀ ACTION฀WITHOUT฀ RESEARCH�฀ NO฀ RESEARCH฀WITHOUT฀ AC

TIONq�฀ SECOND฀PATH฀ ,EWINIANS฀DESIGNED฀ INTERVENTIONS฀ TO฀ALTER฀ CONCRETE฀GROUP฀ STRUC

TURES�฀LEADERSHIP฀PATTERNS�฀AND฀CULTURAL฀NORMS฀WITH฀THE฀AIM฀OF฀SOLVING฀ACTUAL฀SOCIAL฀
PROBLEMS�฀4HEY฀UNDERSTOOD฀PLANED฀CHANGE฀ TO฀BE฀AN฀ INTEGRATION฀ RESEARCH�฀ TRAINING�฀
AND฀ACTION�฀AND฀THEY฀TAUGHT฀THAT฀THE฀MANAGEMENT฀OF฀ACTUAL฀CHANGE฀WOULD฀DEPEND฀
ON�฀DATA
BASED฀DIAGNOSIS�฀SOCIAL
SKILL฀TRAINING�฀AND฀ACTION฀PLANS฀WITH฀MEASURABLE฀OUT

COMES฀IN฀SPECIFIC฀SOCIAL฀SITUATIONS�
)฀ELABORATE฀ON�฀��	฀THE฀RESEARCH฀METHODS฀THEY฀DEVELOPED฀AND฀USED�฀��	฀THEIR฀BELIEF฀IN฀
COOPERATIVE฀TEAMWORK฀AND฀DEMOCRATIC฀RELATIONS�฀��	฀THE฀BRIDGES฀THEY฀BUILD฀TO฀LINK฀SO

CIAL฀PSYCHOLOGIST�฀AND฀EDUCATORS�฀AND฀COMMUNITY
ACTION฀LEADERS�฀��	฀THE฀REGIONAL฀AND฀
LOCAL฀SOCIAL฀SYSTEMS฀THEY฀CREATED฀TO฀CARRY฀OUT฀ACTION฀RESEARCH�฀��	฀THE฀RESTRAINING฀FORCES฀
THEY฀ FACED฀ INSIDE฀UNIVERSITY฀ACADEMY฀AND฀ THE฀COMMUNITIES฀ IN฀WHICH฀ THEY฀WORKED�฀
THE฀ACTION฀RESEARCH฀STEPS฀AND฀CYCLES฀THEY฀DESIGNED�฀AND฀฀��	฀THE฀COMPLEX฀THREE
STEP฀
DESIGN฀THEY฀USED฀FOR฀TRAINING฀LOCAL฀ACTION฀RESEARCHERS�
)฀FINISH฀BY฀APPLYING฀THE฀,EWINIAN฀LESSONS฀FROM฀THEIR฀#ONNECTICUT฀TRAINING฀IN฀COMMU

NITY฀RELATIONS฀OF฀��฀YEARS฀AGO฀TO฀CONTEMPORARY฀0OLAND�฀)฀DESCRIBE฀SOME฀SUGGESTIONS฀FOR฀
THE฀+URT฀,EWIN฀#ENTER฀FOR฀0SYCHOLOGICAL฀2ESEARCH฀IN฀"YDGOSZCZ฀ABOUT฀ACTION฀RESEARCH฀
IN฀0OLAND฀TODAY�฀

0OLSKIE฀&ORUM฀0SYCHOLOGICZNE�฀�����฀TOM฀���฀NUMER฀��฀S�฀���
���

!249+5�9
;!RTICLES=

!DRES฀DO฀KORESPONDENCJI�฀PATSCHMUC AD�COM



STRONA฀���

)NTRODUCTION

)฀ HAVE฀ DRAWN฀ LESSONS฀ FOR฀ ACTION฀ RESEARCHERS฀ FROM฀ APPLIED฀ SOCIAL฀ PSYCHOLOGISTS�฀
ADULT฀EDUCATORS�฀AND฀COMMUNITY฀LEADERS�฀WHO฀)฀CALL�฀p,EWINIANS฀TRAVELING฀THE฀SECOND฀
PATHq�฀
4HEY฀COLLABORATED฀IN฀THE฀LATE฀����S�฀THROUGH฀THE฀WAR฀YEARS฀AND฀THE฀LATE฀����S�฀

AND฀INTO฀THE฀EARLY฀����S�฀)฀WAS฀NOT฀ONE฀OF฀THEM�฀&ROM฀����฀TO฀�����฀DURING฀SOME฀OF฀
0OLANDoS฀DARKEST฀HOURS�฀)฀WAS฀ONLY฀A฀BOY฀GROWING฀UP฀IN฀#HICAGO�฀WHEN฀THEY�฀THE฀SEC

OND
PATH฀,EWINIANS�฀CREATED฀ACTION฀RESEARCH฀AND฀TAUGHT฀ONE฀ANOTHER฀PROFOUND฀LESSONS฀
ABOUT฀IT�
+URT฀,EWIN฀�����
����	฀WAS฀THE฀GROUPoS฀PRIME฀MOVER�฀ENERGETIC฀INITIATOR�฀INSPIRA


TIONAL฀TEACHER�฀AND฀DEMOCRATIC฀LEADER�฀&ROM฀����฀TO฀�����฀HE฀MENTORED฀YOUNG฀!MERI

CAN฀ INTELLECTUALS฀ IN฀ THE฀NUANCES฀OF฀HIS฀ SPECIAL฀VERSION฀OF฀ SOCIAL฀PSYCHOLOGY�฀AND฀AL

THOUGH฀HE฀WAS฀PRODUCTIVE฀WITH฀SCORES฀OF฀PUBLICATIONS฀OF฀SCIENTIFIC฀PAPERS฀DURING฀THOSE฀
��฀YEARS�฀,EWIN฀PUBLISHED฀ONLY฀ONE฀ABOUT฀ACTION฀RESEARCH�฀(E฀DIED฀TOO฀YOUNG�฀4HAT฀��฀
PAGE�฀SINGLE฀ARTICLE฀WAS฀PRINTED฀IN฀A฀����฀NUMBER฀OF฀THE฀*OURNAL฀OF฀3OCIAL฀)SSUES�฀JUST฀
A฀FEW฀MONTHS฀BEFORE฀HIS฀UNTIMELY฀DEATH�฀)T฀WAS฀NOT฀UNTIL฀A฀YEAR฀AFTER฀HIS฀MASSIVE฀AND฀
FATAL฀HEART฀ATTACK�฀AT฀AGE฀��฀�&EBRUARY฀���฀����	฀THAT฀HIS฀SPOUSE�฀'ERTRUD฀7EISS฀,EWIN�฀
PUBLISHED฀,EWINoS฀MOST฀RECENT�฀APPLIED฀PAPERS฀IN฀AN฀EDITED฀COLLECTION�฀2ESOLVING฀3OCIAL฀
#ONFLICTS฀�,EWIN�฀����	�฀AND฀BROUGHT฀HIS฀CREATIVE฀THOUGHTS฀ABOUT฀ACTION฀RESEARCH฀INTO฀
PUBLIC฀CONSCIOUSNESS�
.O฀ONE฀OF฀,EWINoS฀OUTSTANDING฀STUDENTS฀WAS฀MORE฀CENTRAL฀TO฀THE฀DEVELOPMENT฀OF฀

ACTION฀RESEARCH฀THAN฀2ONALD฀,IPPITT฀�����
����	�฀WHO฀PUBLISHED฀SEMINAL฀IDEAS฀ABOUT฀
IT฀ IN฀ 4RAINING฀ IN฀ #OMMUNITY฀ 2ELATIONS฀�,IPPITT�฀ ����	�฀ AND฀ LATER฀ IN฀ HIS฀ CO
AUTHORED�฀
$YNAMICS฀OF฀0LANNED฀#HANGE�฀�,IPPITT�฀*�฀7ATSON�฀AND฀7ESTLEY�฀����	�฀,IPPITT฀BECAME฀
MY฀PRINCIPAL฀MENTOR�฀WHEN฀)฀STUDIED฀AND฀IMPLEMENTED฀ACTION฀RESEARCH�฀AS฀A฀NEOPHYTE�฀
AT฀ THE฀5NIVERSITY฀OF฀-ICHIGAN฀ FROM฀����
�����฀/THER฀KEY฀,EWINIANS฀WHO฀HELPED฀ IN฀
MY฀EDUCATION฀ABOUT฀ACTION฀RESEARCH฀WERE฀THE฀ADULT฀EDUCATOR�฀,ELAND฀�,EE	฀"RADFORD�฀
THE฀EDUCATIONAL฀PHILOSOPHER�฀+ENNETH฀�+EN	฀"ENNE�฀THE฀ACTIVIST
PSYCHOLOGIST�฀'OODWIN฀
7ATSON�฀AND฀AN฀ARRAY฀OF฀YOUNG฀SOCIAL฀PSYCHOLOGISTS�฀INCLUDING฀-ORTON฀�-ORT	฀$EUTSCH�฀
*EANNE฀&RANKEL�฀'ORDON฀(EARN�฀AND฀-URRAY฀(OROWITZ�฀
!FTER฀,EWIN�฀A฀*EWISH฀REFUGEE฀AND฀A฀TARGET฀OF฀.AZI฀HATRED�฀EMIGRATED฀FROM฀#ENTRAL฀

%UROPE฀TO฀)THACA�฀.9�฀)OWA฀#ITY�฀)!�฀AND฀#AMBRIDGE�฀-!�฀HE฀BECAME฀INTENSELY฀PREOC

CUPIED฀WITH฀WAYS฀TO฀USE฀SOCIAL฀PSYCHOLOGY฀TO฀FACILITATE฀WORTHWHILE฀SOCIAL฀CHANGE�฀)N฀
REMEMBERING฀HER฀HUSBAND฀IN฀THE฀PREFACE฀TO฀THE฀����฀APPLIED฀COLLECTION�฀'ERTRUD฀,EWIN฀
WROTE�฀+URT฀,EWIN฀WAS฀SO฀CONSTANTLY฀AND฀PREDOMINATELY฀PREOCCUPIED฀WITH฀THE฀TASK฀OF฀
ADVANCING฀THE฀CONCEPTUAL฀REPRESENTATION฀OF฀THE฀SOCIAL฀PSYCHOLOGICAL฀WORLD�฀AND฀AT฀THE฀
SAME฀TIME฀HE฀WAS฀SO฀FILLED฀WITH฀THE฀URGENT฀DESIRE฀TO฀MAKE฀USE฀OF฀HIS฀THEORETICAL฀INSIGHT฀
FOR฀THE฀BUILDING฀OF฀A฀BETTER฀WORLD�฀THAT฀IT฀IS฀DIFFICULT฀TO฀DECIDE฀WHICH฀OF฀THESE฀TWO฀SOURCES฀
OF฀MOTIVATION฀FLOWED฀WITH฀GREATER฀ENERGY฀OR฀VIGOR�
!FTER฀HIS฀SUDDEN฀DEATH�฀,EWINoS฀LEGACY฀DIVIDED฀INTO฀TWO฀DISTINCT฀BUT฀OVERLAPPING฀

INTELLECTUAL฀PATHS�฀ONE�฀THE฀LONGER฀PATH�฀DATING฀BACK฀TO฀,EWINoS฀%UROPEAN฀YEARS�฀EN

TAILED฀HIS฀INNOVATIVE฀SCIENTIFIC฀STUDIES฀ON฀'ESTALT฀0SYCHOLOGY�฀&IELD฀4HEORY�฀(ODOLOGY�฀
AND฀HIS฀CREATIVE฀EXPERIMENTAL฀ SOCIAL฀ RESEARCH�฀/N฀ THE฀ FIRST฀PATH฀ THE฀PRIMARY฀PROFES

SIONAL฀ACTIVITIES฀CONCERNED฀BUILDING฀LOGICAL฀THEORY�฀TESTING฀HYPOTHESES�฀AND฀ESTABLISH
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ING฀SCIENTIFIC฀ LAWS�฀4HE฀SECOND฀AND฀SHORTER�฀ LESS
TRAVELED�฀ACTION
RESEARCH฀PATH฀COM

MENCED฀AT฀)OWA฀#ITY�฀ONLY฀A฀FEW฀YEARS฀BEFORE฀,EWINoS฀DEATH�฀AND฀INVOLVED฀APPLYING฀
SOCIAL฀THEORY฀AND฀RESEARCH฀TO฀DESIGNS฀FOR฀PLANNED฀SOCIAL฀CHANGE฀AND฀COMMUNITY฀IM

PROVEMENT�฀2EGARDLESS฀OF฀THE฀PATH฀HIS฀STUDENTS฀WOULD฀CHOOSE�฀HOWEVER�฀ALL฀BELIEVED฀IN฀
,EWINoS฀FUNDAMENTAL฀THEOREM฀THAT฀THE฀GROUPS฀IN฀WHICH฀INDIVIDUALS฀INTERACT฀CONSTITUTE฀
THE฀BASIC฀GROUND฀OF฀THEIR฀PERSONAL฀PERCEPTIONS�฀FEELINGS�฀AND฀BEHAVIORS�
฀,EWINIANS฀TRAVELING฀THE฀FIRST฀PATH฀WERE฀THEORY
CENTERED�฀EXPERIMENTAL฀SOCIAL฀PSY


CHOLOGISTS�฀SUCH฀AS฀$ORWIN฀�$OC	฀#ARTWRIGHT�฀*OHN฀�*ACK	฀&RENCH�฀,EON฀�,EE	฀&ESTINGER�฀
!LBERT฀�!L	฀0EPITONE�฀AND฀!LVIN฀�!L	฀:ANDER�฀4HEY฀PRODUCED฀A฀VERY฀LARGE฀REPOSITORY฀OF฀
SCIENTIFIC฀RESEARCH฀ON฀GROUP฀DYNAMICS฀WITH฀IMAGINATIVE฀THEORIES�฀CREATIVE฀HYPOTHESES�฀
AND฀CAREFUL฀LABORATORY฀RESEARCH�฀)N฀THEIR฀JOURNAL฀ARTICLES�฀THEY฀DEMONSTRATED฀THAT฀WHAT฀
,EWIN฀�����	฀WROTE฀WAS฀TRUE�฀p฀)฀AM฀PERSUADED฀THAT฀IT฀IS฀POSSIBLE฀TO฀UNDERTAKE฀EXPERI

MENTS฀IN฀SOCIOLOGY�฀WHICH฀HAVE฀AS฀MUCH฀RIGHT฀TO฀BE฀CALLED฀SCIENTIFIC฀EXPERIMENTS฀AS฀
THOSE฀IN฀PHYSICS฀AND฀CHEMISTRYq�
,EWINIANS฀TRAVELING฀THE฀SECOND฀PATH฀WERE฀APPLIED฀SOCIAL฀PSYCHOLOGISTS�฀SUCH฀AS฀

)SIDOR฀�)S	฀#HEIN�฀3TUART฀�3TU	฀#OOK�฀2ONALD฀�2ON	฀,IPPITT�฀!LFRED฀�!L	฀-ARROW�฀AND฀'OOD

WIN฀7ATSON�฀!LONG฀WITH฀DOZENS฀OF฀OTHERS�฀THEY฀GOT฀CAUGHT฀UP฀IN฀WHAT฀THE฀NOTED�฀(AR

VARD฀PSYCHOLOGIST�฀'ORDON฀!LLPORT฀IN฀,EWIN฀�����	฀฀LABELED�฀WITHIN฀HIS฀&OREWORD�฀pTHE฀
MAELSTROM฀OF฀ACTION฀RESEARCHq�฀AND฀TOGETHER฀OR฀INDIVIDUALLY฀CHASED฀PASSIONATELY฀THEIR฀
SHARED฀DREAM฀OF฀USING฀SOCIAL฀PSYCHOLOGY฀TO฀BUILD฀A฀BETTER฀WORLD�
฀!LTHOUGH฀DURING฀MY฀DOCTORAL฀ STUDIES฀ )฀WAS฀ THOROUGHLY฀EDUCATED฀BY฀,EWINANS฀

TRAVELING฀BOTH฀PATHS�฀)฀CHOSE฀TO฀FOCUS฀MY฀CAREER฀ON฀THE฀SECOND฀PATH�฀)฀SOUGHT฀PRIMAR

ILY฀TO฀CREATE฀INTERVENTIONS฀TO฀UPGRADE฀EDUCATIONAL฀PROCEDURES฀IN฀PUBLIC฀+
��฀SCHOOLS�฀
)฀USED฀,EWINIAN฀ACTION฀RESEARCH฀TO฀IMPROVE฀CLASSROOM฀GROUP฀PROCESSES�฀SCHOOL
ORGANI

ZATIONAL฀FUNCTIONING฀OF฀STAFFS�฀AND฀THE฀INSTRUCTIONAL฀LEADERSHIP฀OF฀SCHOOL฀ADMINISTRATORS�฀
4HE฀HEART฀OF฀MY฀SOCIAL฀RESEARCH฀CENTERED฀ON฀DEVELOPING฀PROBLEM
SOLVING฀PROCEDURES฀
FOR฀STUDENTS�฀PARENTS�฀TEACHERS�฀AND฀ADMINISTRATORS฀TO฀ENGAGE฀IN฀COOPERATIVELY�฀)N฀THIS฀
PAPER฀)฀USE฀PRIMARILY฀ THE฀ LESSONS฀TAUGHT฀BY฀'�฀7ATSON฀�����	�฀,EWIN฀�����	�฀,IPPITT฀
�����	�฀,IPPITT�฀*�฀7ATSON�฀7ESTLEY฀�����	฀AND฀-ARROW฀�����	�

!฀STRATEGY฀OF฀PLANNED฀CHANGE
฀

p.O฀ACTION฀WITHOUT฀RESEARCH�฀NO฀RESEARCH฀WITHOUT฀ACTIONq�฀
,EWIN
,IPPITT฀CONVERSATION฀�����	

!DHERING฀TO฀,EWINoS฀MAXIM฀ABOUT฀THE฀INTERDEPENDENCE฀OF฀SOCIAL฀ACTION฀AND฀SOCIAL฀
RESEARCH�฀SECOND
PATH฀,EWINIANS฀SAW฀ACTION฀RESEARCH฀AS฀PLANNED฀CHANGE฀IN฀CONCRETE�฀
SOCIAL฀SITUATIONS�฀!CTION฀RESEARCH�฀THEY฀THOUGHT�฀SHOULD฀INITIATE฀INTERVENTIONS฀TO฀ALTER฀
GROUP฀STRUCTURES�฀LEADERSHIP฀PATTERNS�฀AND฀CULTURAL฀NORMS฀WITH฀THE฀AIM฀OF฀SOLVING฀AC

TUAL฀SOCIAL฀PROBLEMS�฀)N฀CONTRAST�฀FIRST฀PATH฀,EWINIANS฀WERE฀CONCERNED฀WITH฀ESTABLISH

ING฀ SCIENTIFIC฀ LAWS�฀ THEORY�฀ AND฀HYPOTHESES฀ TO฀ CREATE฀ EXPLANATIONS฀ OF฀ GENERAL฀ SOCIAL฀
REALITIES�
!LTHOUGH฀ACTION฀RESEARCH฀SHOULD฀BE฀AS฀SCIENTIFIC฀AS฀FIRST
PATH฀RESEARCH�฀IN฀ITS฀METH


ODS฀AND฀PROCEDURES�฀IT฀ALWAYS฀HAS฀BEEN฀LOCAL฀AND฀SINGLE
CASE�฀NEVER฀UNIVERSAL�฀%VEN฀
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THOUGH฀ THE฀ CHANGE฀ DESIGNS฀ OF฀ EARLY฀ ACTION฀ RESEARCH฀WERE฀ GUIDED฀ AND฀ INFORMED฀BY฀
LAWS�฀THEORY�฀AND฀EXPERIMENTATION�฀THEY฀TOOK฀PLACE฀IN฀LOCAL฀SOCIAL฀CONTEXTS�฀AT฀SPECIFIC฀
TIMES�฀AND฀ INVOLVED฀THE฀ACTUAL฀pLIFE
SPACESq฀OF฀ REAL฀ INDIVIDUALS�฀NOT฀ THE฀REACTIONS฀OF฀
RESEARCH฀SUBJECTS�
7ITH฀THOSE฀IMPORTANT฀DIFFERENCES฀CLEARLY฀IN฀MIND�฀,EWIN฀AND฀,IPPITT฀STILL฀HOPED฀THAT฀

ACTION฀RESEARCH฀COULD฀CONTRIBUTE฀TO฀GENERAL฀THEORY฀BY฀DEMONSTRATING฀CAUSAL฀SEQUENCES�฀
AND฀SHOWING฀THAT฀CERTAIN฀FEATURES฀OF฀THE฀INTERVENTIONS฀HAD฀LED฀TO฀PREDICTABLE฀OUTCOMES�฀
4HEY฀THOUGHT฀THAT฀WHEN฀THE฀SAME฀CAUSAL฀SEQUENCES฀OCCUR฀IN฀ACTION฀RESEARCH฀DONE฀IN฀
SEVERAL฀DIVERSE฀SOCIAL฀CONTEXTS�฀THEN฀THERE฀WOULD฀BE฀REASON฀TO฀ESTABLISH฀A฀GENERALIZED฀
EXPLANATION฀FOR฀THE฀EVENTS฀THAT฀HAD฀TAKEN฀PLACE�
)N฀ANY฀CASE�฀,EWIN฀STRONGLY฀HOPED฀THAT฀HIS฀STUDENTS�฀HOWEVER฀DIFFERENT฀THEY฀MIGHT฀

BE�฀WOULD฀ULTIMATELY฀TRAVEL฀ THE฀TWO฀PATHS�฀SIDE฀BY฀SIDE�฀AND฀EXCHANGE฀INSIGHTS฀AND฀
WISDOM฀TO฀THE฀BENEFIT฀OF฀BOTH฀TRADITIONAL฀AND฀ACTION฀RESEARCH�฀'ERTRUD฀,EWIN฀REMEM

BERED฀HER฀HUSBAND฀COMMENTING฀THAT�฀IN฀HIS฀MIND�฀THEORY฀AND฀REALITY฀HAVE฀TO฀BE฀LINKED�฀
(E฀COMPARED฀THAT฀LINKAGE�฀SHE฀SAID�฀TO฀BUILDING฀A฀BRIDGE฀ACROSS฀A฀GORGE฀SEPARATING฀
THEORY฀FROM฀THE฀CONCRETE฀REALITY฀OF฀THE฀INDIVIDUAL฀CASE�฀3HE฀RECALLED฀THAT฀THE฀CONNECTION฀
OF฀THEORY฀TO฀THE฀DISTURBING฀SOCIAL฀ISSUES฀OF฀THE฀����S฀AND฀��S฀LED฀HIM฀TO฀FEEL฀pAN฀INTENSE฀
AND฀PERSISTENT฀TENSIONq�
,ATER�฀!LFRED฀-ARROW฀�����	�฀,EWINoS฀BIOGRAPHER�฀REPORTED฀THAT฀,EWIN฀FREQUENTLY฀

COUNSELED฀HIS฀STUDENTS฀THAT�฀p4HERE฀IS฀NOTHING฀SO฀PRACTICAL฀AS฀A฀GOOD฀THEORYq�

4HE฀PROCESS฀OF฀PLANNED฀CHANGE
฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p���฀7E฀SHOULD฀CONSIDER฀ACTION�฀RESEARCH�฀AND฀TRAINING฀AS฀A฀TRIANGLEq�฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	

,EWIN฀SAW฀THE฀PLANNED฀CHANGE฀PROCESS฀AS฀AN฀ INTEGRATION฀OF฀ RESEARCH�฀ TRAINING�฀
AND฀ACTION�฀(E฀ARGUED฀THAT฀THE฀TRIANGLE฀pSHOULD฀BE฀KEPT฀TOGETHER฀FOR฀THE฀SAKE฀OF฀ANY฀
OF฀ITS฀CORNERS฀AND฀THAT฀IT฀IS฀SELDOM฀POSSIBLE฀TO฀IMPROVE฀SOCIAL฀ACTION฀WITHOUT฀TRAINING฀
PERSONNEL���฀AND฀WITHOUT���฀SOCIAL฀SCIENTISTS฀FORMING฀INTO฀TEAMS฀TO฀DO฀RESEARCH฀WITH฀THE฀
PERSONNEL���q฀�,EWIN�฀�����฀P�฀���	�
)N฀ TALKING฀ABOUT฀ THE฀ RESEARCH฀CORNER�฀,EWIN฀COMBINED฀AN฀UNDERSTANDING฀OF฀ THE฀

GENERAL฀LAWS฀OF฀SOCIAL฀PSYCHOLOGY฀WITH฀TAILORED�฀DATA
BASED฀DIAGNOSES฀OF฀SPECIFIC฀SO

CIAL฀SITUATIONS�฀4O฀DISTINGUISH฀PLANNED
CHANGE฀RESEARCH฀FROM฀THE฀UNIVERSITY฀RESEARCH฀HE฀
HAD฀DONE฀IN฀%UROPE�฀,EWIN฀SAID฀THAT฀ACTION฀RESEARCH฀SHOULD฀USE฀pFACT
FINDING฀RECON

NAISSANCEq฀TO฀BUILD�฀IN฀HIS฀WORDS�฀pSOCIAL฀EYES฀AND฀EARSq฀INTO฀THE฀REPERTOIRE฀OF฀GROUPS฀
CARRYING฀OUT฀PLANNED฀CHANGE�
4O฀EXECUTE฀DIAGNOSTIC฀RESEARCH฀SO฀THAT฀THE฀DATA฀WOULD฀BE฀BOTH฀SCIENTIFIC฀AND฀HELP


FUL฀IN฀STEERING฀TOWARD฀DESIRABLE฀SOCIAL฀CHANGE�฀,IPPITT฀�����	฀THOUGHT฀THAT฀THE฀PROJECT

LEADERSHIP฀TEAM�฀ITSELF�฀SHOULD฀RECEIVE฀TRAINING฀IN฀THE฀SOCIAL฀SKILLS฀OF฀COMMUNICATION�฀
GOAL฀ SETTING�฀PROBLEM฀SOLVING�฀AND฀DECISION฀MAKING�฀&URTHERMORE�฀,IPPITT�฀"RADFORD�฀
AND฀"ENNE�฀THE฀COFOUNDERS฀OF฀THE฀.ATIONAL฀4RAINING฀,ABORATORIES�฀SIMILARLY฀ARGUED฀THAT฀
EFFECTIVE฀SOCIAL
SKILLS฀TRAINING฀SHOULD฀ALSO฀BE฀DESIGNED฀FOR฀BACK
HOME�฀CHANGE
AGENT฀
GROUPS฀ENGAGED฀IN฀LOCAL�฀ACTION฀RESEARCH฀PROJECTS�฀'OODWIN฀7ATSON฀�����	฀WARNED฀THAT฀
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THE฀SKILL฀TRAINING฀HAD฀TO฀ACCOMPLISH฀MORE฀THAN฀pTHE฀WARM฀GLOW฀OF฀PARTICIPATIONq�฀(E฀
ARGUED฀IT฀SHOULD฀TEACH฀GROUP฀MEMBERS฀TO฀ACHIEVE฀OBJECTIVE฀RESULTS฀BY฀TRULY฀IMPLEMENT

ING฀A฀DATA
BASED฀PROJECT฀COOPERATIVELY�฀!ND฀,EWIN฀REMINDED฀HIS฀STUDENTS฀THAT฀A฀FOCUS฀
ON฀THE฀INTACT฀GROUP฀AS฀THE฀TARGET฀OF฀SOCIAL
SKILL฀TRAINING฀NECESSARILY฀DIFFERED฀FROM฀CUR

RENT฀VISIONS฀OF฀HOW฀TO฀ENGINEER฀COMMUNITY฀CHANGE�฀#URRENTLY�฀HE฀TOLD฀THEM�฀WE฀SEE฀
EITHER฀THE฀INDIVIDUAL�฀COGNITIVE฀FOCUS฀OF฀TRADITIONAL฀SCHOOLING�฀OR฀THE฀MORE฀RECENT฀FOCUS฀
ON฀THE฀MASS
MEDIA฀TRANSMISSIONS฀OF฀COMMUNITY฀OPINION฀LEADERS�
)N฀THE฀����฀฀*OURNAL฀OF฀3OCIAL฀)SSUES฀ARTICLE�฀,EWIN฀������฀P�฀���
���	฀USED฀THE฀

METAPHOR฀OF฀A฀CAPTAIN฀STEERING฀A฀BOAT฀THROUGH฀THE฀FOG�฀,EWINo฀S฀CAVEAT฀WAS฀THAT฀WITH

OUT฀DIAGNOSTIC฀DATA�฀GROUP฀COORDINATION�฀AND฀AN฀ACTION฀PLAN�฀ THE฀CAPTAIN฀AND฀CREW฀
WOULD฀ LIKELY฀STEER฀ THE฀BOAT฀ IN฀CIRCLES�฀4HEY฀WOULD฀NOT฀HAVE฀SUFFICIENT฀ INFORMATION฀TO฀
STEER฀ THE฀ BOAT฀ TOWARD฀ DESIRABLE฀ OBJECTIVES�฀ ,EWIN฀WENT฀ ON฀ TO฀ POINT฀ OUT฀ THAT฀ ACTION฀
RESEARCH฀SHOULD฀REMOVE฀COMMUNITY฀TEAMS฀FROM฀THE฀FOG฀BY฀HELPING฀THEM฀UNDERSTAND฀
THEIR฀PRESENT฀SITUATION�฀BECOME฀MORE฀AWARE฀OF฀THE฀DANGERS฀AND฀PITFALLS฀IN฀IT�฀AND฀DIRECT฀
THEIR฀CONCERTED฀ACTIONS฀TOWARD฀WHAT฀SHOULD฀BE฀DONE�฀,EWIN฀EXPLAINED฀THAT฀฀p)F฀WE฀CAN

NOT฀JUDGE฀WHETHER฀AN฀ACTION฀HAS฀LED฀FORWARD฀OR฀BACKWARD�฀IF฀WE฀HAVE฀NO฀CRITERION฀FOR฀
EVALUATING฀THE฀RELATION฀BETWEEN฀EFFORT฀AND฀ACHIEVEMENT�฀THERE฀IS฀NOTHING฀TO฀PREVENT฀US฀
FROM฀MAKING฀THE฀WRONG฀CONCLUSIONS���฀2EALISTIC฀FACT
FINDING฀AND฀EVALUATION฀ARE฀PREREQ

UISITES฀FOR฀ANY฀LEARNINGq�฀
)N฀THE฀3PRING฀OF฀�����฀AFTER฀,EWINoS฀DEATH�฀WHILE฀THEY฀PLANNED฀FOR฀THE฀FIRST฀TRAINING฀

GROUPS฀AT฀"ETHEL�฀-AINE�฀SECOND
PATH฀,EWINIANS฀REMINDED฀ONE฀ANOTHER฀ABOUT฀THE฀PRIME฀
IMPORTANCE฀OF฀REACHING฀STABLE�฀SOCIAL฀OUTCOMES฀AS฀A฀RESULT฀OF฀ACTION฀RESEARCH�฀4HEY฀BELIEVED฀
THAT฀THE฀ENGINEERING฀OF฀STABLE฀CHANGE฀WOULD฀DEPEND฀ON�฀��	฀VALID�฀DATA฀BASED฀DIAGNOSIS�฀
FACT
FINDING�฀AND฀EVALUATION�฀฀��	฀EFFECTIVE฀SOCIAL
SKILLS฀TRAINING฀FOR฀CHANGE
AGENT฀GROUPS�฀
AND฀��	฀AN฀ACTION฀PLAN฀WITH฀MEASURABLE�฀OBJECTIVE฀OUTCOMES�฀,EWIN฀WOULD฀HAVE฀CONCURRED�฀

4HE฀PROCESS฀OF฀ACTION฀RESEARCH

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p2ATIONAL฀SOCIAL฀MANAGEMENT฀PROCEEDS
IN฀A฀SPIRAL฀OF฀STEPS฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀EACH฀OF฀WHICH฀IS฀COMPOSED฀OF฀A฀CIRCLE฀OF฀PLANNING�฀ACTING�฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀AND฀FACT฀FINDING฀ABOUT฀THE฀RESULTS฀OF฀THE฀ACTIONq�

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	

,EWIN฀BELIEVED฀ THAT฀ACTION฀ RESEARCH฀ SHOULD฀ START฀WITH฀A฀PERIOD฀OF฀ REFLECTION฀ON฀
THE฀CURRENT฀STATE฀OF฀A฀SPECIFIC฀SOCIAL฀SITUATION�฀!N฀INDIVIDUAL฀LEADER฀MIGHT฀THINK฀ABOUT฀
A฀CURRENT฀ LEADERSHIP฀ SITUATION฀ THAT฀ HE฀ OR฀ SHE฀ IS฀ IN�฀ OR฀ A฀ CHANGE
AGENT฀ GROUP฀MIGHT฀
BRAINSTORM฀ABOUT฀A฀SOCIAL฀SITUATION฀ IN฀WHICH฀ IT฀ FUNCTIONS฀CURRENTLY�฀ )N฀TIME�฀ THEIR฀RE

FLECTIONS฀LEAD฀TO฀A฀MENTAL฀SKETCH฀OF฀A฀PLAN฀TO฀REACH฀A฀FEW฀MEASURABLE฀OBJECTIVES�฀AND฀
AN฀IMAGE฀OF฀THE฀INITIAL฀STEPS฀OF฀A฀PLANNED
CHANGE฀DESIGN�฀!FTER฀TAKING฀THE฀FIRST฀STEPS�฀
,EWIN฀THOUGHT฀THAT฀THE฀CHANGE฀AGENTS฀SHOULD฀CARRY฀OUT฀RECONNAISSANCE฀TO฀SEE฀IF฀THEIR฀
ACTIONS฀HELPED฀THEM฀MOVE฀TOWARD฀THEIR฀OBJECTIVES�
,EWIN฀THOUGHT฀THAT฀RECONNAISSANCE฀SHOULD฀RECUR฀AGAIN฀AND฀AGAIN฀AS฀THE฀ACTION฀

RESEARCH฀UNFOLDS�฀(E฀BELIEVED฀THAT฀IT฀SHOULD฀HAVE฀FOUR฀FUNCTIONS�฀��	฀TO฀EVALUATE฀RESULTS฀
OF฀THEIR฀ACTIONS�฀SO฀THAT฀��	฀THE฀CHANGE฀AGENTS฀COULD฀OBTAIN฀INSIGHT฀AND฀UNDERSTANDING�฀
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SO฀THAT฀��	฀THEY฀COULD฀DESIGN฀THE฀NEXT฀STEP�฀IN฀ORDER฀TO฀��	฀MODIFY฀THEIR฀OVERALL฀PLAN฀TO฀
KEEP฀THE฀CHANGE฀AGENT฀EFFORT฀ON฀A฀SUCCESSFUL฀COURSE�
!S฀,EWINoS฀ STUDENTS฀ LEARNED฀ TO฀VISUALIZE฀ IT�฀ THOSE฀ FOUR฀STEPS฀SHOULD฀ASSUME฀ THE฀

FORM฀OF฀RECURRING฀CIRCLES฀THAT฀RECYCLE฀UNTIL฀THE฀PLANNED฀CHANGES฀RESULTS฀IN฀PERMANENT฀
OUTCOMES�
)N฀����฀,EWIN฀THOUGHT฀THAT฀THE฀RESEARCH฀METHODS฀TO฀USE฀DURING฀RECONNAISSANCE฀

SHOULD฀BE฀QUESTIONNAIRES฀�OR฀SURVEYS฀AS฀HE฀CALLED฀THEM	�฀AND฀INTERVIEWS�฀(E฀PREFERRED฀
INTERVIEWS�฀BECAUSE฀TO฀PARAPHRASE฀WHAT฀HE฀WROTE�฀INTERVIEWS�฀MORE฀THAN฀SURVEYS�฀GIVE฀
GREATER฀INSIGHT฀INTO฀MOTIVATIONS฀BEHIND฀PEOPLEoS฀FEELINGS�฀PRIVATE฀THOUGHTS�฀AND฀ATTI

TUDES�฀)N฀SUBSEQUENT฀CONVERSATIONS฀WITH฀,IPPITT�฀HE฀AGREED฀THAT฀INTERVIEWS฀AND฀SURVEYS฀
CAN฀BE฀USED฀FRUITFULLY฀IN฀TANDEM฀AS฀THE฀ACTION฀RESEARCH฀UNFOLDS�฀AND฀DURING฀LATER฀CYCLES฀
OF฀RECONNAISSANCE฀AND฀EVALUATION�฀!S฀WE฀HAVE฀SEEN�฀BOTH฀,EWIN฀AND฀,IPPITT฀BELIEVED฀
THAT฀RATIONALLY฀PLANNED฀CHANGE฀SHOULD฀PROCEED฀IN฀A฀SPIRAL฀OF฀STEPS�฀EACH฀OF฀WHICH฀IS฀
MADE฀UP฀OF฀A฀CIRCLE฀OF฀PLANNING�฀ACTION�฀AND฀FACT฀FINDING฀ABOUT฀RESULTS฀OF฀THE฀ACTION�฀)T฀
IS฀IMPORTANT฀TO฀NOTE฀THAT฀EVEN฀THOUGH฀,EWIN฀BELIEVED฀THAT฀RECONNAISSANCE฀IS฀INEVITABLY฀
LOCAL฀AND฀SPECIFIC฀ TO฀CONCRETE฀ SOCIAL฀ CONTEXTS�฀HE฀HOPED฀ THAT฀WITH฀COMPARATIVE฀ FIELD฀
STUDIES�฀SOCIAL฀PSYCHOLOGISTS฀WOULD฀ONE฀DAY฀BE฀CAPABLE฀OF฀GENERALIZING฀ABOUT฀EFFECTIVE฀
TECHNIQUES฀OF฀PLANNED฀CHANGE�
!LONG฀WITH฀INTERVIEWS฀AND฀QUESTIONNAIRES�฀SECOND
PATH฀,EWINIANS฀ADDED฀A฀POW


ERFUL฀THIRD฀RESEARCH฀TOOL�฀THAT฀OF฀OBSERVATION�฀THE฀SUMMER฀BEFORE฀,EWINoS฀DEATH�฀,IPPITT฀
�����	฀BROUGHT฀THAT฀TO฀LIGHT฀SEVERAL฀YEARS฀LATER�฀!FTER฀,EWIN฀AND฀HIS฀CLOSEST฀STUDENTS฀
FOUNDED฀THE฀-ASSACHUSETTS
BASED฀2ESEARCH฀#ENTER฀FOR฀'ROUP฀$YNAMICS฀�&ALL�฀����	฀TO฀
pINTEGRATE฀ RESEARCH�฀ACTION�฀AND฀ TRAINING฀ IN฀ FOSTERING฀SOCIAL฀ CHANGEq�฀ THEY฀DESIGNED฀
A฀MAJOR฀ACTION
RESEARCH฀PROJECT฀WITH฀THE฀!MERICAN฀*EWISH฀#ONGRESS฀�!*#	฀TO฀HELP฀MEM

BERS฀OF฀ THE฀#ONNECTICUT฀ )NTERRACIAL฀#OMMISSION฀ �#)#	฀ IMPROVE฀ ITS฀ATTEMPTS฀ TO฀ REDUCE฀
PREJUDICE฀AND฀DISCRIMINATION�
$URING฀A฀TWO
WEEK฀WORKSHOP฀IN฀.EW฀(AVEN�฀#4฀�3UMMER�฀����	�฀THE฀LEADERSHIP


TEAM฀OF฀SECOND
PATH฀,EWINIAN฀TRAINERS฀MET฀PRIVATELY฀IN฀THE฀EVENINGS฀TO฀SHARE฀OBSER

VATIONS฀OF฀THAT฀DAYoS฀EVENTS�฀AND฀TO฀DESIGN฀SPECIFIC฀ACTIVITIES฀FOR฀THE฀NEXT฀DAY�฀/N฀THE฀
SECOND฀EVENING฀FOUR฀#)#฀TRAINEES฀ASKED฀IF฀THEY฀COULD฀SIT฀IN฀AS฀AN฀AUDIENCE฀TO฀LISTEN฀TO฀
THE฀EXPERTSo฀DEBRIEFING�฀,EWIN�฀AS฀LEADER�฀SAID�฀p9ES�฀OF฀COURSE฀YOU฀MAY�q฀!FTERWARDS�฀
THE฀VISITING฀TRAINEES฀SAID฀THAT฀THEY฀HAD฀LEARNED฀A฀GREAT฀DEAL฀ABOUT฀THEIR฀OWN฀GROUP฀
PROCESSES฀JUST฀BY฀LISTENING฀TO฀THE฀PROFESSIONAL฀ANALYSIS�฀4HE฀NEXT฀EVENING฀��฀#)#฀TRAIN

EES฀SHOWED฀UP฀TO฀LISTEN฀PASSIVELY฀TO฀THE฀TRAINERSo฀OBSERVATIONS฀OF฀THAT฀DAYoS฀ACTIVITIES�฀
ALSO฀ FINDING฀ THE฀CONTENT฀OF฀ THE฀ANALYSES฀ ILLUMINATING฀AND฀HELPFUL฀ TO฀ LEARNING฀ABOUT฀
THEMSELVES�฀"Y฀THE฀END฀OF฀THE฀FIRST฀WEEK฀OF฀THE฀WORKSHOP�฀MORE฀THAN฀HALF฀OF฀THE฀#)#฀
TRAINEES฀HAD฀LISTENED฀IN฀AS฀AUDIENCE฀TO฀THE฀TRAINERSo฀OBSERVATIONS�฀)N฀ITS฀REVISED฀PLAN฀
FOR฀THE฀SECOND฀WORKSHOP฀WEEK�฀THE฀LEADERSHIP฀TEAM฀OF฀TRAINERS฀MADE฀TRAINEE฀AUDIENCES฀
A฀ REGULAR฀ FEATURE฀ OF฀ ITS฀ NIGHTLY฀ DEBRIEFINGS�฀ INTENSIFIED฀ ITS฀ USE฀ OF฀ EXTERNAL�฀ RESEARCH฀
OBSERVERS฀OF฀TRAINING฀EVENTS�฀AND฀INTRODUCED฀THE฀NEW฀ROLE฀OF฀INTERNAL฀PROCESS฀OBSERVER฀
INTO฀THE฀TRAINEESo฀BACK
HOME฀ACTION
PLANNING฀TEAMS�฀/BSERVATIONS฀FOR฀APPLIED฀SOCIAL฀
PSYCHOLOGISTS฀HAD฀COME฀OF฀AGE�
!฀YEAR฀LATER�฀AS฀THEY฀PLANNED฀FOR฀THEIR฀INITIAL฀4RAINING฀GROUPS฀�OR฀4
'ROUPS฀AS฀THEY฀

BECAME	�฀FOR฀THE฀FIRST฀SUMMER฀AT฀THE฀'OULD฀!CADEMY฀IN฀"ETHEL�฀-AINE�฀THE฀SECOND
PATH฀
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,EWINIANS฀ HAD฀ MADE฀ OPEN
FACE
TO
FACE฀ OBSERVATIONS฀ THEIR฀ MOST฀ POWERFUL฀ RESEARCH฀
METHOD�฀5NFORTUNATELY�฀,EWINoS฀DEATH฀TOOK฀PLACE฀BEFORE฀HIS฀STUDENTS฀STARTED฀TO฀PLAN฀
IN฀EARNEST฀FOR฀THAT฀.4,฀STARTUP�฀$URING฀THE฀DECADE฀AFTER฀,EWINoS฀DEATH�฀SECOND
PATH฀
,EWINIANS฀CONTINUED฀TO฀FINE฀TUNE฀ALL฀THREE฀OF฀THEIR฀PREFERRED฀SCIENTIFIC฀METHODS฀FOR฀AC

TION฀RESEARCH�฀4ODAY�฀WE฀HAVE฀INFORMATION฀ABOUT฀OBSERVATIONS�฀INTERVIEWS�฀AND฀QUES

TIONNAIRES฀HANDED฀DOWN฀TO฀US�฀)฀SHALL฀REVIEW฀A฀FEW฀HIGH฀POINTS฀ABOUT฀THEM฀HERE฀�FOR฀
DETAILS�฀SEE฀3CHMUCK�฀�����฀#HAPTER฀�	�
/BSERVATIONS฀OCCUR฀WHEN฀OBSERVERS฀ATTENTIVELY฀WATCH฀AND฀RECORD฀WHAT฀THEY฀SEE฀

AND฀HEAR฀IN฀A฀SPECIFIC฀SETTING�฀4HEY฀MAKE฀EITHER฀DIRECT฀OR฀MEDIATED฀OBSERVATIONS�฀4O฀
MAKE฀DIRECT฀OBSERVATIONS�฀OBSERVERS฀ARE฀PRESENT฀TO฀SEE�฀HEAR�฀AND฀RECORD฀WHAT฀TAKES฀
PLACE�฀ SUCH฀ AS฀ THAT฀WHICH฀ THE฀ EXTERNAL฀ RESEARCH฀ OBSERVERS฀ AND฀ THE฀ INTERNAL฀ PROCESS฀
OBSERVERS฀DID฀ IN฀ THE฀#ONNECTICUT฀WORKSHOPS�฀7ITH฀MEDIATED฀OBSERVATIONS�฀OBSERVERS฀
LISTEN฀TO฀AUDIOTAPES฀OF฀RECORDED฀GROUP฀CONVERSATIONS�฀AS฀OCCURRED฀IN฀THE฀4
GROUPS฀OF฀THE฀
����S฀AT฀.4,�฀OR฀THEY฀LOOK฀AT฀VIDEOTAPES�฀WHICH฀TAKES฀PLACE฀OFTEN฀TODAY�
)NTERVIEWS฀ARE฀ORAL฀CONVERSATIONS฀IN฀WHICH฀INTERVIEWERS฀POSE฀QUESTIONS฀TO฀ INTER


VIEWEES�฀4HEY฀TAKE฀PLACE฀WITH฀INDIVIDUALS�฀ONE
ON
ONE�฀OR฀IN�฀WHAT฀WE฀CALL฀TODAY�฀FOCUS฀
GROUPS�฀IN฀WHICH฀A฀SMALL฀FACE
TO
FACE฀GROUP�฀SUCH฀AS฀A฀BACK
HOME฀COMMUNITY฀TEAM�฀
IS฀ASKED฀TO฀DISCUSS฀SPECIFIC฀TOPICS�฀)NTERVIEWS฀VARY฀IN฀HOW฀INFORMAL฀OR฀FORMAL฀THEY฀ARE�฀
/FTEN�฀FORMAL฀INTERVIEWS฀ARE฀RECORDED�฀)N฀WORKSHOPS�฀SUCH฀AS฀IN฀#ONNECTICUT฀IN฀�����฀
INFORMAL฀INTERVIEWS฀WENT฀ON฀MOST฀THE฀TIME�
!T฀ TIMES฀ CALLED฀ INVENTORIES�฀ OPINIONNAIRES�฀ POST
MEETING฀ REACTIONS�฀ OR฀ ,EWINoS฀

SURVEYS�฀QUESTIONNAIRES฀ARE฀PRINTED฀LISTS฀OF฀STATEMENTS฀THAT฀INDIVIDUALS฀RESPOND฀TO฀IN฀
WRITING�฀ON฀THE฀TELEPHONE�฀OR฀VIA฀A฀COMPUTER�฀4HEY฀NORMALLY฀FILL฀OUT฀QUESTIONNAIRES฀PRI

VATELY฀AND฀IN฀ANONYMITY�฀BUT฀GROUPS฀CAN฀RESPOND฀TO฀QUESTIONNAIRES฀USING฀DISCUSSION฀
AND฀POLLING�฀1UESTIONNAIRES฀ASK฀FOR฀FACTS�฀FEELINGS�฀THOUGHTS�฀OR฀BEHAVIORS�฀THEY฀MAY฀BE฀
SIMPLE฀OR฀COMPLEX�฀THEY฀ARE฀OPEN฀ENDED฀OR฀HAVE฀RATING฀SCALES�

4HE฀SOCIAL฀SYSTEM฀OF฀ACTION฀RESEARCH

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p!T฀LEAST฀OF฀EQUAL฀IMPORTANCE฀TO฀THE฀CONTENT฀OF
THE฀RESEARCH฀ON฀INTER
GROUP฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀RELATIONS฀IS฀ITS฀PROPER฀PLACEMENT฀WITH฀SOCIAL฀LIFE�฀7HEN�฀7HERE�฀AND฀BY฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀WHOM฀SHOULD฀ACTION฀RESEARCH฀BE฀DONE�q฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	฀

4O฀INTEGRATE฀RESEARCH�฀TRAINING�฀AND฀ACTION฀AS฀THEY฀SOUGHT฀TO฀DO฀IT฀IN฀#ONNECTICUT฀
AND฀"ETHEL�฀ THE฀ SECOND
PATH฀ ,EWINIANS฀ THOUGHT฀ IT฀ NECESSARY฀ TO฀NURTURE฀ COOPERATIVE฀
TEAMWORK฀ IN฀WHICH฀SOCIAL฀ INFLUENCE฀WOULD฀BE฀SHARED฀DEMOCRATICALLY�฀3INCE฀ THE฀ LATE฀
����S฀ IN฀ )OWA฀ #ITY�฀WITH฀ HEARTFELT฀ CONFRONTATION฀ TO฀ THE฀ EXTREME฀ AUTHORITARIANISM฀ IN฀
THE฀%UROPE฀ FROM฀WHICH฀,EWIN฀HAD฀ FLED�฀ THE฀VALUE฀OF฀ FOSTERING฀DEMOCRACY฀ IN฀GROUPS฀
AND฀COMMUNITIES฀WAS฀OF฀SUPREME฀IMPORTANCE฀TO฀,EWIN฀AND฀HIS฀STUDENTS�฀4HEY฀WERE฀
PRINCIPALLY฀CONCERNED฀WITH฀DEMOCRACY฀AS฀A฀WAY฀OF฀EVERYDAY฀LIFE�฀WHEREBY฀PEOPLE฀CO

ULD฀PARTICIPATE฀EQUALLY฀AND฀ SKILLFULLY฀ IN฀MANAGING฀ THEIR฀ FAMILY�฀ ORGANIZATIONAL�฀ AND฀
COMMUNITY฀LIVES�฀4HE฀SECOND
PATH฀,EWINIANoS฀DESIGNS฀FOR฀ESTABLISHING฀DEMOCRATIC฀AND฀
COOPERATIVE฀ACTION
RESEARCH฀TEAMS฀TURNED฀OUT฀TO฀BE฀COMPLEX฀AND฀MULTI
FACED�฀
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4O฀MAKE฀ CONCRETE฀ PLANS฀ FOR฀ THE฀ #ONNECTICUT฀WORKSHOP�฀ ,EWIN฀ AND฀ HIS฀ STUDENTS฀
DECIDED฀EARLY฀IN฀�����฀TO฀BRING฀TOGETHER฀THREE฀CATEGORIES฀OF฀ACTORS฀INTO฀A฀DEMOCRATIC฀
LEADERSHIP฀TEAM�฀&IRST�฀WERE฀SOCIAL฀PSYCHOLOGISTS฀WITH฀EXPERTISE฀IN฀GROUP฀DYNAMICS฀AND฀
THE฀RESEARCH฀METHODS฀)฀DESCRIBED฀BEFORE�฀E�G��฀+URT฀,EWIN฀�THE฀LEADER฀OF฀LEADERS	�฀2ON฀
,IPPITT�฀-ORTON฀$EUTSCH�฀AND฀-URRAY฀(OROWITZ฀WERE฀KEY฀MEMBERS�฀3ECOND฀WERE฀ADULT฀
EDUCATORS฀WITH฀KNOWLEDGE฀OF฀COMMUNITY฀RELATIONS�฀GROUP
SKILL฀TRAINING�฀AND฀ADULT฀LEAR

NING�฀+EY฀MEMBERS฀WERE฀,EE฀"RADFORD฀AND฀+EN฀"ENNE�฀4HIRD฀WERE฀ACTION
COMMUNITY฀
LEADERS฀WITH฀AN฀UNDERSTANDING฀OF฀INTER
GROUP฀PROBLEMS�฀AND฀LEGITIMATE฀SOCIAL฀POWER฀
IN฀COMMUNITY฀ORGANIZATIONS�฀ SUCH฀AS฀ THE฀#ONNECTICUT฀ )NTERRACIAL฀#OMMISSION฀ �&RANK฀
3IMPSON฀AND฀*OSEPH฀-AGUIRE	�฀AND฀THE฀!MERICAN฀*EWISH฀#ONGRESS฀�3TU฀#OOK฀AND฀)S฀
#HEIN	�
!FTER฀MEMBERSHIP฀IN฀THE฀TRIPARTITE฀LEADERSHIP฀TEAM฀WAS฀ESTABLISHED�฀,EWIN�฀,IP


PITT�฀"RADFORD�฀AND฀"ENNE฀LED฀IT฀THROUGH฀A฀SERIES฀OF฀TEAM฀BUILDING฀ACTIVITIES�฀SUCH฀AS�
SHARING฀PERSONAL฀INFORMATION฀TO฀FOSTER฀FEELINGS฀OF฀INCLUSION฀AND฀MEMBERSHIP�
AGREEING฀ THAT฀ ALL฀ WOULD฀ LEAD฀ IN฀ TAKING฀ TASK฀ AND฀ SOCIAL
EMOTIONAL฀ ROLES฀ IN฀ THE฀
GROUP�
SHARING฀INFORMATION฀DEMOCRATICALLY฀ABOUT฀THE฀PROJECT฀BUDGET�
AGREEING฀TO฀DEVELOP฀THE฀WORKSHOP฀DESIGN฀TOGETHER�฀
MAPPING฀OUT฀PROCEDURES฀FOR฀PREPARING฀ORAL฀AND฀WRITTEN฀REPORTS�
4HE฀LEADERSHIP฀TEAM฀ALSO฀AGREED฀THAT฀ITS฀MEMBERS฀WOULD฀TEACH฀ONE฀ANOTHER฀ABOUT฀

THE฀SCIENTIFIC฀RESEARCH฀METHODS฀AND฀ACTION฀RESEARCH�฀THE฀CONTENT฀AND฀PROCESS฀OF฀INTER

GROUP฀RELATIONS�฀AND฀ACTION฀STRATEGIES฀FOR฀INTERVENING฀INTO฀LOCAL฀COMMUNITIES�
4HROUGH฀COOPERATIVE฀PROBLEM฀SOLVING฀AND฀BY฀USING฀,EWINoS฀&ORCE
&IELD฀!NALYSIS�฀

THE฀LEADERSHIP฀TEAM฀SOUGHT฀TO฀OVERCOME฀WHAT฀,EWIN฀DEFINED฀AS฀THE฀THREE฀SOCIAL฀THREATS฀
TO฀SUCCESSFUL฀INTEGRATION฀OF฀RESEARCH�฀TRAINING�฀AND฀ACTION�
��	฀,OW฀PUBLIC฀TRUST฀AND฀CONFIDENCE฀IN฀SOCIAL
PSYCHOLOGICAL฀RESEARCH�
��	฀&EARS฀AMONG฀COMMUNITY฀POWER฀ELITES฀OF฀LOSING฀LOCAL฀INFLUENCE�฀AND
��	฀0UBLIC฀CONCERN฀FOR฀THE฀UNREALISTIC฀LIBERALISM฀OF฀UNIVERSITY฀SCHOLARS�
4HE฀SECOND
PATH฀,EWINIANS฀ACCEPTED�฀HOWEVER฀RELUCTANTLY�฀THAT฀THEY�฀THEMSELVES�฀

REPRESENTED฀ AN฀ ELITE฀ GROUP฀ OF฀ APPLIED฀ SOCIAL฀ PSYCHOLOGISTS฀ IN฀ PASSIONATE฀ PURSUIT฀ OF฀
A฀BETTER฀SOCIETY�฀4HEY฀UNDERSTOOD฀THEIR฀PREDICAMENT฀TO฀BE฀NO฀SIMPLE฀MATTER�฀IN฀EFFECT฀
THEY฀CAME฀ACROSS฀TO฀SOME฀AS฀A฀GROUP฀OF฀NAIVE฀pDO
GOODERSq�฀&URTHERMORE�฀WHILE฀THEY฀
FELT฀AT฀HOME฀IN฀RESEARCH฀UNIVERSITIES�฀THEY฀CERTAINLY฀WERE฀MARGINAL฀ACADEMY฀MEMBERS�฀
LACKING฀SOCIAL฀POWER฀IN฀THEIR฀OWN฀ACADEMICALLY฀CONSERVATIVE฀UNIVERSITIES�฀!S฀PERCEIVED฀
BY฀COMMUNITY฀MEMBERS฀OUTSIDE฀THE฀UNIVERSITY�฀THEY฀WERE฀ACADEMIC฀ELITES�฀INSULATED฀
FROM฀COMMUNITY฀REALITIES�฀!S฀PERCEIVED฀BY฀THEIR฀ACADEMIC฀COLLEAGUES฀INSIDE฀THE฀UNI

VERSITY�฀THEY฀WERE฀MARGINAL฀TO฀THE฀UNIVERSITYoS฀TRADITIONAL�฀SCIENTIFIC฀RESEARCH฀INTERESTS�
4HEY฀BELIEVED฀THAT฀THEY฀WOULD฀HAVE฀TO฀CONSTRUCT฀BRIDGES�฀THOSE฀ACHIEVEMENTS฀OF฀

ENGINEERING฀SKILL฀THAT฀,EWIN฀LOVED฀SO฀MUCH�฀'ERTRUD฀,EWIN฀WROTE�฀p)฀RECALL฀THE฀INTENSE฀
JOY�฀WHEN฀HE฀DROVE฀HIS฀CAR฀ACROSS฀!MERICAN฀BRIDGES�฀ACROSS฀THE฀(UDSON฀2IVER�฀ACROSS฀
3AN฀&RANCISCO฀"AY�฀(E฀NEVER฀TIRED฀OF฀ADMIRING฀THESE���q฀!ND�฀HE฀UNDERSTOOD฀THAT฀THE฀
SECOND
PATH฀,EWINIANS฀WOULD฀HAVE฀TO฀CONSTRUCT฀BRIDGES฀BETWEEN฀THEMSELVES฀AND฀THEIR฀
UNIVERSITY฀COLLEAGUES�฀,EWIN฀TOLD฀HIS฀STUDENTS฀AS฀THEY฀PREPARED฀TO฀LEAVE฀THE฀5NIVERSITY฀
OF฀)OWA฀TO฀MOVE฀EAST฀THAT฀HE฀WOULD฀TAKE฀THAT฀ON฀AS฀A฀PRIMARY฀TASK฀DURING฀HIS฀FIRST฀YEAR฀

s
s

s
s
s
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AT฀THE฀-ASSACHUSETTS฀)NSTITUTE฀OF฀4ECHNOLOGY�฀4HE฀SECOND
PATHERS฀ALSO฀WERE฀AWARE฀THAT฀
THEY฀WOULD฀HAVE฀TO฀CONSTRUCT฀BRIDGES฀BETWEEN฀THEMSELVES฀AND฀THE฀ACTION฀LEADERS฀OF฀
COMMUNITY฀ORGANIZATIONS�฀,IPPITT฀TOOK฀THAT฀ON฀AS฀HIS฀PRIMARY฀TASK�฀AND฀ASKED฀)SIDOR฀
#HEIN฀AND฀3TUART฀#OOK฀OF฀THE฀!MERICAN฀*EWISH฀#ONGRESS฀TO฀HELP฀HIM฀DO฀THAT฀IN฀#ON

NECTICUT�฀)฀CAN฀FIND฀NO฀RECORD฀TO฀HELP฀US฀UNDERSTAND฀WHAT฀,EWIN฀AND฀,IPPITT฀DID฀TO฀BUILD฀
BRIDGES�฀BUT฀)฀DO฀KNOW฀THAT฀BOTH฀WERE฀฀QUITE฀ADEPT฀AT฀BUILDING฀PARTNERSHIPS฀WITH฀COL

LEAGUES฀AND฀OTHER฀PROFESSIONALS�

฀
4RAINING฀LOCAL฀ACTION฀RESEARCHERS

฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p2ESEARCH฀THAT฀PRODUCES฀NOTHING฀BUT฀BOOKS฀WILL฀NOT฀SUFFICEq�฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	

!S฀ THEY฀ CONVERGED฀ON฀ #AMBRIDGE�฀-ASSACHUSETTS�฀ A฀MECCA฀ FOR฀!MERICAN฀ INTEL

LECTUALS�฀THE฀SECOND฀PATHERS฀WERE฀WELL฀AWARE฀OF฀THE฀SERIOUS฀DIFFICULTIES฀OF฀OVERCOMING฀
THE฀PREJUDICES฀THEY฀FACED�฀AND฀THEIR฀MARGINALITY฀IN฀UNIVERSITIES฀AND฀LOCAL฀COMMUNITIES�฀
4HEY฀WERE฀NOT฀GOLDEN฀IN฀ANY฀PUBLIC฀SENSE�฀3TILL฀THE฀WAR฀WAS฀ALMOST฀OVER�฀AND฀!MERICA฀
WOULD฀ BE฀ LOOKING฀ FOR฀ A฀ PERIOD฀ OF฀ SOCIAL฀ PROGRESS�฀ 3OCIAL฀ PSYCHOLOGY฀ HELD฀ A฀ SPECIAL฀
PROMISE�฀DEMOCRACY฀COULD฀BECOME฀REAL�฀3O฀SETTING฀ASIDE฀THEIR฀OWN฀LACK฀OF฀RECOGNITION฀
AND฀STATUS�฀THEY฀DEFINED฀THEIR฀MOST฀SERIOUS฀CHALLENGE฀TO฀BE฀PUTTING฀TOGETHER฀THE฀����฀
#)#฀WORKSHOP฀SO฀ THAT฀ THEIR฀ TRAINING฀DESIGN฀WOULD฀ RESULT฀ IN฀EFFECTIVE฀ACTION
RESEARCH฀
PROJECTS฀IN฀LOCAL฀#ONNECTICUT฀COMMUNITIES�฀,EWINIANISM฀HAD฀MATURED฀TO฀WHERE฀IT฀COULD฀
CREATE฀LOWER
CASE฀DEMOCRACY฀IN฀LOCAL฀COMMUNITIES�฀4HEIR฀MOST฀FORMIDABLE฀TASK฀WOULD฀
BE฀TO฀HELP฀THE฀TRAINEES฀TRANSFER฀RESEARCH฀KNOWLEDGE฀AND฀SKILLS฀TO฀THEIR฀CONCRETE฀ACTION฀
SETTINGS฀BACK฀HOME�฀IT฀WOULD฀BE฀THE฀PENULTIMATE฀CHALLENGE฀OF฀,EWINIAN฀BRIDGE฀BUILD

ING�
)N฀ WHAT฀ HAS฀ NOW฀ BECOME฀ THE฀ MOST฀ SIGNIFICANT฀ ,EWINIAN฀ LESSON�฀ THEY฀ CREATED฀

A฀COMPLEX�฀THREE
STAGE฀DESIGN฀THAT฀WAS฀MADE฀UP฀OF�฀
��	฀ STRATEGIC฀ACTIONS฀BEFORE฀THE฀WORKSHOP�฀
��	฀ AN฀ INTENSIVE฀ SEQUENCE฀ OF฀ TRAINING฀ EPISODES฀DURING฀ THE฀ COURSE฀ OF฀ THE฀ TWO
WEEK฀
CULTURAL฀ISLANDq฀WORKSHOP�฀AND

��	฀ A฀ CAREFULLY฀ CONSTRUCTED฀ SOCIAL
SUPPORT฀ NETWORK�฀ TO฀ PUT฀ IN฀ PLACE฀ AFTER฀ THE฀ FOR

MAL฀WORKSHOP฀WAS฀OVER�฀TO฀HELP฀TRAINEES฀IMPLEMENT฀ACTION฀RESEARCH฀BACK฀HOME�
4HE฀TRIPARTITE฀LEADERSHIP฀TEAM฀DECIDED฀TO฀START฀WITH฀THE฀DEVELOPMENT฀OF฀A฀RESEARCH


BASED฀TAXONOMY฀OF฀INTER฀GROUP฀RELATIONSo฀PROBLEMS฀IN฀#ONNECTICUT฀COMMUNITIES�฀TO฀BE฀
DONE฀BEFORE฀THE฀WORKSHOP�฀)N฀THAT฀RESEARCH�฀THE฀TRIPARTITE฀TEAM฀ALSO฀SOUGHT฀TO฀MAP฀THE฀
SOCIAL
INFLUENCE฀STRUCTURE฀OF฀EACH฀COMMUNITY฀ TO฀REVEAL฀ ITS฀POWER฀HIERARCHIES฀AND฀ ITS฀
CULTURAL฀DYNAMICS�฀4HE฀TEAM฀WAS฀ENACTING฀,EWINoS฀DREAM฀THAT฀APPLIED฀SOCIAL฀PSYCHOL

OGY฀WOULD฀BECOME฀AN฀INTEGRATION฀OF฀THE฀BEST฀OF฀PSYCHOLOGY�฀SOCIOLOGY�฀AND฀ANTHROPOL

OGY�฀)N฀PARTICULAR�฀THE฀TRIPARTITE฀TEAM฀SET฀OUT฀TO฀DETERMINE฀THE฀INFLUENCE฀OF฀PROSPECTIVE฀
WORKSHOP฀PARTICIPANTS฀ON฀LOCAL฀INTER
GROUP฀RELATIONS�฀BY฀COLLECTING฀DATA฀ON฀THEIR฀WORK฀
AND฀FAMILY฀CIRCUMSTANCES฀�฀AND฀ON฀THEIR฀SOCIAL฀BASES฀OF฀POWER฀IN฀THE฀COMMUNITY�฀7ITH฀
THOSE฀DATA�฀THE฀TEAM฀WOULD฀PROACTIVELY฀RECRUIT฀TRAINEES฀WITH฀BACK
HOME฀SOCIAL฀POWER�฀
AND฀A฀฀GENUINE฀WILLINGNESS฀TO฀COOPERATE฀WITH฀OTHERS฀TO฀SOLVE฀INTER
GROUP฀PROBLEMS�



STRONA฀���

!T฀THE฀WORKSHOP�฀WHICH฀,EWIN฀CALLED�฀pTHE฀CULTURAL฀ISLAND฀PHASEq�฀THE฀LEADERSHIP฀
TEAM฀WOULD฀OFFER฀A฀CURRICULUM฀OF฀RESEARCH฀METHODS฀AND฀ACTION
RESEARCH฀PROCEDURES�฀AS฀
WELL฀AS฀INTENSIVE฀TRAINING฀IN฀COMMUNICATION�฀GOAL฀SETTING�฀AND฀PROBLEM฀SOLVING฀ABOUT฀
INTER
GROUP฀RELATIONS฀"UT�฀THE฀LOCAL฀TEAM�฀ITSELF�฀WOULD฀HAVE฀TO฀ZERO฀IN฀ON฀PARTICULAR฀LO

CAL฀INTER
GROUP฀PROBLEMS฀TO฀WORK฀ON�฀/NLY฀LOCAL฀DIAGNOSES฀AND฀LOCAL฀PROBLEM฀SOLVING฀
WOULD฀BE฀ACCEPTABLE�
&INALLY�฀THE฀LEADERSHIP฀TEAM฀WOULD฀ROUND฀OUT฀ITS฀DESIGN฀BY฀ESTABLISHING฀A฀SOCIAL฀

NETWORK฀OF฀ SUPPORT฀AND฀ FOLLOW
UP฀CONSULTANTS฀ TO฀ FACILITATE฀BACK
HOME฀USE฀OF฀ACTION฀
RESEARCH฀IN฀SOLVING฀INTER
GROUP฀PROBLEMS�
!S฀THE฀LEADERSHIP฀TEAM฀ACTUALLY฀RECRUITED฀THE฀INFLUENTIAL฀COMMUNITY฀MEMBERS฀TO฀

BE฀TRAINEES�฀IT฀URGED฀THEM฀TO฀ATTEND฀THE฀WORKSHOP�฀NOT฀AS฀INDIVIDUALS�฀BUT฀AS฀MEMBERS฀
OF฀A฀COOPERATIVE฀ LOCAL฀ TEAM�฀TO฀COLLECT฀COMMUNITY฀DATA฀ABOUT฀ INTER
GROUP฀PROBLEMS�฀
AND฀ TO฀VIEW฀ THEIR฀ COMMUNITYoS฀ IMPROVEMENT฀AS฀ FEASIBLE�฀7ITH฀ THE฀DIAGNOSTIC�฀ COM

MUNITY฀DATA฀IN฀HAND�฀THE฀LEADERSHIP฀TEAM฀AND฀THE฀TRAINEES฀SET฀THE฀WORKSHOP฀AGENDA฀
IN฀LINE฀WITH฀LOCAL฀INTER
GROUP฀PROBLEMS�฀4HE฀LEADERSHIP฀TEAM฀ALSO฀LEAD฀THE฀TRAINEES฀IN฀
SETTING฀WORKSHOP฀GOALS�฀PROCEDURES�฀AND฀TIMELINES�
!T฀THE฀WORKSHOP�฀THE฀LEADERSHIP฀TEAM฀USED฀THE฀BACK
HOME฀HOMOGENEOUS฀TEAMS฀

FOR฀LOCAL฀PROBLEMS฀SOLVING�฀AND฀THE฀HETEROGENEOUS฀CLUSTERS฀THAT฀CUT฀ACROSS฀THE฀TEAMS฀TO฀
BROADEN฀PERSPECTIVES฀AND฀TO฀STIMULATE฀CREATIVITY�฀4HEY฀STARTED฀THE฀WORKSHOP฀WITH฀A฀FO

CUS฀ON฀TEAM฀BUILDING฀SKILLS฀AND฀WORKING฀COOPERATIVELY฀BEFORE฀THEY฀REFOCUSED฀ON฀ACTION฀
RESEARCH฀ABOUT฀INTER
GROUP฀RELATIONS�฀!FTER฀ALL�฀+URT฀,EWIN฀MIGHT฀HAVE฀BEEN฀THINKING�฀IF฀
YOU฀CANNOT฀WORK฀WELL฀WITH฀YOUR฀CLOSEST฀NEIGHBORS�฀WHY฀WOULD฀YOU฀THINK฀THAT฀YOU฀CAN฀
CONVINCE฀YOUR฀MORE฀DISTANT฀NEIGHBORS฀ THAT฀COOPERATION฀WORKS�฀4HE฀ LEADERSHIP฀TEAM฀
TRIED�฀ESPECIALLY�฀TO฀BE฀OPEN฀TO฀TRAINEE฀FEEDBACK�฀AND฀TO฀GATHER฀DATA฀REGULARLY฀ABOUT฀
THE฀REACTIONS฀OF฀TRAINEES฀ON฀THEIR฀FEELINGS฀AND฀MORALE�฀!FTER฀ALL�฀,EWIN฀MIGHT฀HAVE฀BEEN฀
THINKING�฀IF฀WE�฀THE฀LEADERS�฀฀ARE฀NOT฀OPEN�฀WE฀ARE฀NOT฀MODELING฀WHAT฀WE฀BELIEVE฀IN�฀
THE฀TRAINEES฀WILL฀SOON฀SEE฀THROUGH฀THAT�฀฀!S฀)฀MENTIONED฀BEFORE�฀THE฀TRIPARTITE฀LEADERSHIP฀
TEAM฀DEBRIEFED฀ABOUT฀ITS฀OBSERVATIONS฀OF฀THE฀DAYoS฀WORKSHOP฀ACTIVITIES�฀IN฀FRONT฀OF฀AN฀
AUDIENCE฀OF฀TRAINEES฀AFTER฀THE฀SECOND฀EVENING�฀4HAT฀BECAME฀THE฀BADGE฀OF฀INSIGHT฀OF฀THE฀
TRAINERS�฀NEVER฀TO฀BE฀FORGOTTEN฀IN฀THE฀ANNALS฀OF฀SECOND
PATH฀,EWINIANISM�฀EXPERT฀OB

SERVATIONS฀OF฀TRAINEE฀GROUP฀PROCESSES฀SHOULD฀BE฀SHARED฀WITH฀THE฀TRAINEES฀TO฀MAXIMIZE฀
LEARNING฀AND฀DEVELOPMENT�฀FOR฀BOTH฀THE฀TRAINERS฀AND฀THE฀TRAINEES�
4HE฀LEADERSHIP฀TEAM฀LOOKED฀FOR฀WAYS฀TO฀PROVIDE฀TEAM฀SELF฀ASSESSMENT�฀AND฀TRAIN


EE�฀PERSONAL฀HELP฀AS฀THE฀WORKSHOP฀DEVELOPED�฀)T฀SOUGHT฀TO฀TEACH฀THE฀BACK
HOME฀TEAMS฀
ABOUT฀HOW฀TO฀IMPLEMENT฀DIAGNOSTIC฀INTERVIEWS฀IN฀THEIR฀COMMUNITIES�฀AND฀WAYS฀TO฀CON

VERT฀DIAGNOSTIC฀DISCOVERIES฀ABOUT฀INTER
GROUP฀PROBLEMS฀INTO฀NEW฀COMMUNITY฀ACTIONS�฀
4HE฀LEADERSHIP฀TEAM฀OFFERED฀BRIEF฀LECTURES฀AND฀PANEL฀PRESENTATIONS฀ON฀RESEARCH฀METH

ODS�฀AND฀ON฀HOW฀TO฀RETRIEVE฀KNOWLEDGE฀ABOUT฀INTER
GROUP฀RELATIONS฀FROM฀THE฀SOCIAL
SCI

ENCE฀LITERATURE�฀)T฀OFTEN฀USED฀ROLE
PLAYING฀EPISODES฀TO฀HELP฀THE฀TRAINEES฀PRACTICE฀THEIR฀
ACTIONS฀AS฀RESEARCHERS�฀TRAINERS�฀AND฀LOCAL฀CHANGE฀AGENTS�฀
)T฀IS฀NOTEWORTHY฀THAT฀,EWIN฀STRONGLY฀ADVOCATED฀THE฀pCULTURAL฀ISLANDq฀CONCEPT฀FOR฀

THE฀#ONNECTICUT฀WORKSHOP�฀(E฀ARGUED฀THAT฀BOTH฀THE฀TRAINEES฀AND฀THE฀LEADERSHIP฀TEAM฀
SHOULD฀ RESIDE฀ AT฀ THE฀WORKSHOP฀ SITE�฀ AWAY฀ FROM฀ THEIR฀ HOMES�฀ (E฀ STRONGLY฀ URGED฀ ALL฀
PARTICIPANTS฀AGAINST฀ COMMUTING�฀NO฀MATTER฀HOW฀CLOSE฀ THEIR฀HOMES�฀AND฀NOT฀ TO฀ TAKE฀
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A฀WEEKEND฀BREAK฀AT฀HOME฀IN฀THE฀MIDDLE฀OF฀ THE฀TWO
WEEK฀WORKSHOP�฀ )NSTEAD�฀HE฀OF

FERED฀ THAT฀ THE฀WORKSHOP฀ LEADERS�฀ INCLUDING฀ HIMSELF�฀WOULD฀ GIVE฀ CONSULTATION฀ TO฀ THE฀
BACK
HOME฀ TEAMS฀DURING฀ THE฀ IN
BETWEEN฀WEEKEND�฀ ,EWIN฀AND฀ ,IPPITT฀ ALSO฀ STRONGLY฀
ADVOCATED฀THEIR฀OFFERING฀CONTINUED฀TRAINING�฀IN฀THE฀FORM฀OF฀FOLLOW
UP฀CONSULTATION฀FOR฀
EVERY฀TRAINEE฀TEAM฀FOLLOWING฀THE฀WORKSHOP�
!LTHOUGH฀,EWIN฀FULLY฀PARTICIPATED฀ IN฀ THE฀WORKSHOP฀AND฀REPORTED฀BEING฀PLEASED฀

WITH฀ITS฀PROCESS฀AND฀RESULTS�฀HE฀DIED฀BEFORE฀THE฀LEADERSHIP฀TEAM฀HAD฀COLLECTED฀ALL฀OF฀
THE฀RESEARCH฀DATA฀AND฀WELL฀BEFORE฀THE฀FINAL
REPORT฀WRITING฀HAD฀COMMENCED�฀)N฀�����฀
,IPPITT฀�����	฀ASSUMED฀THE฀DUTY฀OF฀WRITING฀ABOUT฀THE฀WORKSHOP฀PLAN�฀PROCESS�฀AND฀OUT

COMES�฀4HE฀GLOW฀OF฀#ONNECTICUT฀ENDED฀ABRUPTLY฀WITH฀,EWINoS฀DEATH�฀-OREOVER�฀BY฀THE฀
EARLY฀����S�฀THE฀SECOND
PATH฀,EWINIANS฀SAW฀THAT฀TOO฀FEW฀SOCIAL฀PSYCHOLOGISTS฀WOULD฀
HAVE฀THE฀MOTIVATION฀TO฀PERFORM฀SCIENTIFIC฀PROCEDURES�฀WHILE฀ALSO฀PRACTICING฀THE฀PRACTI

CAL฀GROUP฀SKILLS฀NEEDED฀TO฀BUILD฀LOCAL฀ACTION
RESEARCH฀TEAMS�
2APIDLY฀ DEVELOPING฀ UNIVERSITIES฀ HAD฀ BECOME฀ HUNGRY฀ FOR฀ SOCIAL฀ SCIENTISTS฀ WITH฀

0H�$�S�฀THEY฀WERE฀RICH฀WITH฀RESEARCH฀CONTRACTS฀AND฀NEEDED฀YOUNG฀SCHOLARS฀TO฀CARRY฀OUT฀
THE฀SCIENTIFIC฀WORK�฀4HE฀5NIVERSITY฀OF฀-ICHIGAN฀BECAME฀WELL฀KNOWN฀INTERNATIONALLY฀FOR฀
ITS฀)NSTITUTE฀FOR฀3OCIAL฀2ESEARCH�฀WHICH฀HOUSED฀BOTH฀THE฀3URVEY฀2ESEARCH฀#ENTER฀AND฀
4HE฀2ESEARCH฀#ENTER฀&OR฀'ROUP฀$YNAMICS�฀7HEN฀)฀STUDIED฀IN฀THE฀LATER฀#ENTER฀DURING฀
THE฀LATE฀��S�฀THERE฀WERE฀OVER฀���฀PSYCHOLOGISTS฀IN฀!NN฀!RBOR�฀A฀TOWN฀OF฀ABOUT฀������฀
PEOPLE�฀AND฀THAT฀DID฀NOT฀COUNT฀THE฀��฀OR฀SO฀GRADUATE฀STUDENTS฀IN฀MY฀MASTERoS฀COHORT�฀
,IPPITT฀RECOGNIZED฀THE฀CHALLENGE฀OF฀FINDING฀SPECIALLY฀SKILLED฀SOCIAL฀PSYCHOLOGISTS�฀WHO฀
KNEW฀HOW฀TO฀DEVELOP฀AND฀IMPLEMENT฀ THEIR฀OWN฀CHANGE฀PROJECTS฀ IN฀-ICHIGAN฀TOWNS฀
LIKE฀"ATTLE฀#REEK�฀&LINT�฀AND฀7AYNE�฀.OW�฀A฀HALF฀CENTURY฀LATER�฀THE฀NEED฀FOR฀SECOND
PATH฀
,EWINIANS฀TO฀CARRY฀OUT฀ACTION฀RESEARCH฀IN฀LOCAL฀TOWN฀AND฀CITIES฀IS฀EVEN฀GREATER�฀

฀
!CTION฀RESEARCH฀STEPS฀AND฀CYCLES

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p)T฀DOES฀NOT฀SUFFICE���IF฀THE฀ENGINEER฀OR฀THE฀SURGEON฀KNOWS฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀THE฀GENERAL฀LAWS฀OF฀PHYSICS฀OR฀PHYSIOLOGY�฀(E฀HAS฀TO฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀UNDERSTAND฀THE฀SPECIFIC฀CHARACTER฀OF฀THE฀SITUATION฀AT฀HANDq�฀฀฀฀฀฀฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	

)฀LEARNED฀ABOUT฀THE฀DETAILS฀OF฀ACTION฀RESEARCH�฀IN฀THE฀SPIRIT฀OF฀+URT฀,EWIN฀�฀AT฀THE฀
#ENTER฀HE฀STARTED�฀BUT฀THAT฀HE฀DID฀NOT฀KNOW�฀4HE฀2ESEARCH฀#ENTER฀FOR฀'ROUP฀$YNAMICS฀
HAD฀MOVED�฀��฀MONTHS฀AFTER฀HIS฀DEATH�฀FROM฀-ASSACHUSETTS฀TO฀-ICHIGAN�฀)T฀WAS฀IN฀!NN฀
!RBOR�฀-ICHIGAN�฀WHERE฀2ON฀,IPPITT�฀MY฀BRIDGE฀TO฀,EWIN�฀FINISHED฀COMPOSING฀HIS฀BOOK฀
ON฀THE฀#ONNECTICUT฀WORKSHOP�฀4EN฀YEARS฀LATER�฀IN฀HIS฀����฀SEMINAR฀ON฀PLANNED฀CHANGE�฀
)฀WAS฀INTRODUCED฀TO฀HOW฀,IPPITT฀THEN฀CONCEIVED฀OF฀ACTION฀RESEARCH�฀(IS฀VIEW฀WAS฀THAT฀
,EWINAN฀ACTION฀RESEARCH�฀AS฀HE฀STILL฀REFERRED฀TO฀IT�฀IS฀pRESPONSIVE฀TO฀DIAGNOSTIC฀DATA฀BE

CAUSE฀DATA฀COLLECTION฀NECESSARILY฀PRECEDES฀ACTION�q฀7HEN฀,IPPITT฀REFERRED฀TO฀COMMUNITY฀
DIAGNOSIS�฀HE฀USED฀,EWINoS฀SYNONYMS�฀FACT฀FINDING�฀RECONNAISSANCE�฀AND฀EVALUATION�
(OLDING฀UP฀HIS฀BRAND
NEW฀BOOK฀ON฀PLANNED฀CHANGE�฀,IPPITT฀TOLD฀THE฀SMALL฀CLASS฀

OF฀EIGHT฀STUDENTS฀THAT฀,EWINIANS฀ASSUME฀THAT฀SOCIAL฀ENGINEERS�฀SUCH฀AS฀ATTORNEYS�฀COM

MUNITY฀LEADERS�฀CONSULTANTS�฀PHYSICIANS�฀PSYCHOLOGISTS�฀AND฀TEACHERS฀MUST฀pDIAGNOSEq฀
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THEIR฀CLIENTS฀IN฀ORDER฀TO฀TAILOR฀THEIR฀ACTIONS฀TOWARD฀THEM�฀4HEY฀BELIEVE฀THEIR฀PROFESSIONAL฀
RESPONSIBILITY฀IS฀TO฀UNDERSTAND฀THEIR฀CLIENTSo฀SITUATION฀BEFORE฀INTERVENING�
(E฀ REMINDED฀ US฀ OF฀ ,EWINoS฀ STATEMENT�฀ p2ESEARCH฀ NEEDED฀ FOR฀ SOCIAL฀ PRACTICE฀ OR฀

ACTION฀RESEARCH฀CAN฀BEST฀BE฀CHARACTERIZED฀AS฀RESEARCH฀FOR฀SOCIAL฀MANAGEMENT฀OR฀SO

CIAL฀ENGINEERING�฀)T฀SHOULD฀PROCEED฀IN฀A฀SPIRAL฀OF฀STEPS�฀EACH฀OF฀WHICH฀IS฀COMPOSED฀OF฀
A฀CIRCLE฀OF฀PLANNING�฀ACTING�฀AND฀FACT฀ FINDING฀ABOUT฀ THE฀RESULTS฀OF฀ THE฀ACTIONq�฀5SING฀
MY฀MEMORIES฀OF฀THAT฀SEMINAR฀AND฀SUBSEQUENT฀CONVERSATIONS฀WITH฀,IPPITT�฀)฀BELIEVE฀THE฀
STEPS฀OF฀,EWINAN฀RESPONSIVE฀ACTION฀RESEARCH฀TO฀BE฀AS฀BELOW�

4HE฀STEPS฀OF฀,EWINIAN฀RESPONSIVE฀ACTION฀RESEARCH

3TEP฀ ��฀ 2EFLECT฀ ON฀ THE฀ SITUATION฀ TO฀ WHICH฀ THE฀ ACTION฀ RESEARCH฀ WILL฀ BE฀ APPLIED�฀
฀฀฀฀฀฀฀3TEP฀��฀3EARCH฀LITERATURE฀ON฀RESEARCH฀METHODS฀TO฀BECOME฀FAMILIAR฀WITH฀QUESTION

NAIRES�฀INTERVIEWS�฀AND฀OBSERVATIONS�
3TEP฀��฀#OLLECT฀RESEARCH฀DATA฀TO฀DIAGNOSE฀THE฀SITUATION�
3TEP฀��฀!NALYZE฀THE฀DATA฀FOR฀THEMES฀AND฀ACTION฀IDEAS�
3TEP฀��฀3EARCH฀LITERATURE฀ON฀INTERVENTIONS฀AND฀PLANNED฀CHANGE฀TO฀OBTAIN฀ACTION฀

IDEAS�
3TEP฀��฀0RESENT฀DATA฀THEMES฀AND฀ACTION฀IDEAS฀AS฀FEEDBACK฀TO฀CLIENTS฀IN฀THE฀SITUATION�
3TEP฀��฀!NNOUNCE฀THE฀DESIGN฀FOR฀CHANGES฀THAT฀WILL฀BE฀TRIED�
3TEP฀��฀,IST฀THE฀GOALS฀AND฀RESTRAINING฀FORCES฀FOR฀THE฀PLANNED฀CHANGE�
3TEP฀��฀4RY฀THE฀PLANNED฀CHANGES฀TO฀BRING฀ABOUT฀IMPROVED฀CONDITIONS฀AND฀POSITIVE฀

OUTCOMES�
3TEP฀���฀#OLLECT฀RECONNAISSANCE฀DATA฀TO฀ASSESS฀EFFECTS฀OF฀THE฀PLANNED฀CHANGE�฀AND฀

TO฀SEE฀IF฀THE฀GOALS฀ARE฀BEING฀ACHIEVED�

4HE฀RESPONSIVE฀ACTION฀RESEARCH฀RECYCLES฀BY฀RETURNING฀ TO฀3TEP฀�฀AND฀CAN฀RECYCLE฀
OVER฀AND฀OVER฀AGAIN�
)฀ HAVE฀ BEEN฀ TEACHING฀ AND฀ CONSULTING฀ ABOUT฀ ,EWINIAN�฀ RESPONSIVE฀ AC


TION฀ RESEARCH฀ IN฀ ONE฀ WAY฀ OR฀ ANOTHER฀ SINCE฀ �����฀ /VER฀ THAT฀ SPAN฀ OF฀ MORE฀
THAN฀ ��฀ YEARS�฀ )฀ HAVE฀ DISCOVERED฀ THE฀ NEED฀ FOR฀ A฀ SECOND฀ MODEL฀ OF฀ AC

TION฀ RESEARCH�฀ WHICH฀ )฀ CALL฀ PROACTIVE฀ ACTION฀ RESEARCH�฀ 4HE฀ STEPS฀ ARE฀ AS฀ BELOW�฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀
4HE฀STEPS฀OF฀PROACTIVE฀ACTION฀RESEARCH

3TEP฀��฀2EFLECT฀ON฀THE฀SITUATION฀TO฀WHICH฀THE฀ACTION฀RESEARCH฀WILL฀BE฀APPLIED�฀
3TEP฀��฀3EARCH฀LITERATURE฀ON฀INTERVENTIONS฀AND฀PLANNED฀CHANGE฀TO฀OBTAIN฀ACTION฀

IDEAS�
3TEP฀ ��฀ ,IST฀ THE฀ GOALS฀ AND฀ RESTRAINING฀ FORCES฀ FOR฀ THE฀ PLANNED฀ CHANGE�฀

3TEP฀��฀4RY฀A฀NEW฀PRACTICE฀OR฀NEW฀PLANNED฀CHANGES฀TO฀BRING฀ABOUT฀IMPROVED฀CONDITIONS฀
AND฀POSITIVE฀OUTCOMES�
3TEP฀��฀#OLLECT฀RECONNAISSANCE฀DATA฀TO฀ASSESS฀EFFECTS฀OF฀THE฀PLANNED฀CHANGE�฀AND฀

TO฀SEE฀IF฀THE฀GOALS฀ARE฀BEING฀ACHIEVED�
3TEP฀��฀!NALYZE฀THE฀DATA฀FOR฀ADDITIONAL฀INFORMATION฀ABOUT฀ALTERNATIVE฀NEW฀PRAC


TICES�
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3TEP฀��฀2EFLECT฀ON฀ALTERNATIVE฀WAYS฀TO฀BEHAVE฀OR฀ON฀ALTERNATIVE฀PLANNED฀CHANGES�
3TEP฀��฀&INE
TUNE฀THE฀NEW฀PRACTICE฀AND฀PLANNED฀CHANGE�
3TEP฀��฀#OLLECT฀DATA฀AGAIN฀TO฀EVALUATE฀HOW฀THE฀CHANGES฀ARE฀AFFECTING฀OUR฀GOALS�฀

3TEP฀���฀!NALYZE฀DATA฀TO฀JUDGE฀EFFECTS฀OF฀THE฀NEW฀PRACTICE�

)N฀THIS฀PROACTIVE฀ACTION฀RESEARCH�฀THE฀PROCESS฀RECYCLES฀BY฀RETURNING฀TO฀3TEP฀��
)฀BELIEVE฀THAT฀BOTH฀THOSE฀MODELS฀OF฀ACTION฀RESEARCH฀WOULD฀HAVE฀BEEN฀ACCEPTABLE฀

TO฀+URT฀,EWIN฀AND฀2ON฀,IPPITT�฀)NDEED�฀AT฀TIMES฀)฀THINK฀THAT฀BOTH฀OF฀THEM฀USED฀BOTH฀
MODELS�฀4HE฀MODELS฀DIFFER฀PRIMARILY฀AT฀STARTUP�฀4HE฀RESPONSIVE฀MODEL�฀WHICH฀,IPPITT฀
DESCRIBED฀IN฀HIS฀����฀BOOK�฀STARTS฀WITH฀DIAGNOSIS�฀THE฀PROACTIVE฀MODEL�฀WHICH฀,EWIN฀
MIGHT฀ HAVE฀ BEEN฀ ALLUDING฀ TO฀ IN฀ HIS฀ ����฀ ARTICLE�฀ STARTS฀ WITH฀ A฀ NEW฀ PRACTICE�฀ /NCE฀
A฀CONTINUOUS฀CYCLE฀IS฀UNDERWAY�฀HOWEVER�฀BOTH฀MODES฀CALL฀FOR฀REVISED฀ACTION฀AND฀NEW฀
RESEARCH�฀FOLLOWED฀BY฀MORE฀NEW฀ACTION฀AND฀MORE฀NEW฀RESEARCH�

฀
-ODERN฀APPLICATIONS฀OF฀THE฀,EWINIAN฀LESSONS

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀p4HE฀PICTURE฀)฀HAVE฀BEEN฀ABLE฀TO฀PAINT฀OF฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀THE฀PROGRESS฀OF฀RESEARCH฀AND฀PARTICULARLY฀OF฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀OF฀THE฀PROGRESS฀THAT฀THE฀ORGANIZATION฀OF฀SOCIAL฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀RESEARCH฀HAS฀MADE฀DURING฀THE฀LAST฀FIVE฀YEARS�฀
฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀MAKES฀ME฀FEEL฀THAT฀WE฀HAVE฀LEARNED฀MUCHq�฀฀

฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀฀+URT฀,EWIN฀�����	฀

,EWINIAN฀LESSONS฀FOR฀ACTION฀RESEARCHERS฀ARE฀APPLICABLE฀TODAY�฀��฀YEARS฀SINCE฀)฀FIRST฀
STUDIED฀THEM�฀AND฀MORE฀THAN฀��฀YEARS฀SINCE฀,EWINoS฀DEATH�฀4O฀HELP฀US฀CONCEIVE฀A฀CO

HERENT฀PICTURE฀OF฀THE฀LESSONS�฀)฀SHALL฀STRIVE฀TO฀APPLY฀THEM฀TO฀CONTEMPORARY฀0OLAND�฀)฀DO฀
THIS฀WITH฀A฀GREAT฀DEAL฀OF฀HUMILITY฀AND฀HESITATION�฀BECAUSE฀)฀DO฀NOT฀KNOW฀0OLAND฀WELL�฀
STILL฀ THE฀ LESSONS฀ARE฀VERY฀POWERFUL฀AND฀฀COULD฀ TEACH฀US฀ABOUT฀ONE฀PATH฀ THAT฀APPLIED฀
SOCIAL฀PSYCHOLOGY฀COULD฀TAKE฀IN฀THE฀��ST฀#ENTURY฀)N฀MY฀ANALYSIS�฀)฀USE฀FIVE฀ORGANIZING฀
CATEGORIES�฀PURPOSES�฀CONTEXTS�฀CONTENTS�฀SOCIAL฀SYSTEMS�฀AND฀PROCESSES�฀

0URPOSES�฀ !CTION฀ RESEARCH฀ IN฀ 0OLAND฀ TODAY฀ SHOULD฀ PURSUE฀ THE฀ SAME฀ PURPOSES฀
THAT฀SECOND
PATH฀,EWINIANS฀SPELLED฀OUT฀YEARS฀AGO�฀ )T฀ SHOULD฀PURSUE฀ LOCAL฀SOCIAL฀DE

VELOPMENT฀AND฀IMPROVEMENT฀THROUGH฀RESEARCH�฀TRAINING�฀AND฀ACTION�฀)T฀SHOULD฀SPAWN฀
PLANNED฀CHANGE฀TO฀MAKE฀SPECIFIC฀COMMUNITY฀SITUATIONS฀BETTER�฀)T฀SHOULD฀BUILD฀BRIDGES฀
BETWEEN฀SOCIAL฀PSYCHOLOGICAL฀THEORY฀AND฀THE฀CONCRETE฀REALITY฀OF฀THE฀INDIVIDUAL฀CASE�฀)T฀
SHOULD฀SWEEP฀YOUNG฀0OLISH฀SOCIAL฀SCIENTISTS฀INTO฀THE฀MAELSTROM฀OF฀PASSIONATELY฀CHASING฀
THE฀DREAM฀OF฀A฀BETTER฀WORLD�

#ONTEXTS�฀ 4HE฀+URT฀ ,EWIN฀ #ENTER฀ FOR฀ 0SYCHOLOGICAL฀ 2ESEARCH฀ �+AZIMIERZ฀7IELKI฀
5NIVERSITY�฀"YDGOSZCZ�฀0OLAND	฀MUST฀BE฀THE฀PRIME฀INITIATOR฀AND฀CREATIVE�฀ORGANIZATIONAL฀
LEADER฀ FOR฀ACTION฀ RESEARCH฀ IN฀0OLAND�฀7ITHIN฀ ITSELF�฀ IT฀ SHOULD฀CREATE฀WHAT฀ )฀ SHALL฀ CALL฀
A฀ p0ROGRAM฀ON฀!CTION฀2ESEARCH฀ TO฀ 2ESOLVE฀ 3OCIAL฀ 0ROBLEMSq�฀ 2EMEMBER฀ THAT฀WHEN฀
,EWIN�฀,IPPITT�฀AND฀OTHERS฀FOUNDED฀THE฀2ESEARCH฀#ENTER฀FOR฀'ROUP฀$YNAMICS฀AT฀THE฀-AS

SACHUSETTS฀)NSTITUTE฀OF฀4ECHNOLOGY�฀ITS฀ORIGINAL฀MISSION฀WAS฀pTO฀JOIN฀THEORY�฀ACTION�฀AND฀
RESEARCH฀TO฀ADDRESS฀SOCIAL฀PROBLEMSq�฀.OW�฀THE฀CONTEMPORARY฀+URT฀,EWIN฀#ENTER฀SHOULD฀
CREATE฀ITS฀OWN�฀SPECIAL฀฀ACTION
RESEARCH฀PROGRAM�
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4HE฀INITIAL฀STEPS฀THE฀NEW฀ACTION
RESEARCH฀PROGRAM฀SHOULD฀TAKE฀ARE฀TO฀BUILD฀BRIDG

ES�฀FIRST฀WITH฀ADULT฀EDUCATORS฀WITH฀SKILLS฀IN฀GROUP฀TRAINING�฀AND฀SECOND฀WITH฀ACTION฀LEAD

ERS฀IN฀REGIONAL฀OR฀NATIONAL฀COMMUNITY
SERVICE฀ORGANIZATIONS�฀7HILE฀THE฀SELECTION฀OF฀THE฀
PARTICULAR฀ADULT฀EDUCATORS฀AND฀ACTION฀LEADERS฀MUST฀BE฀TAILORED฀TO฀0OLISH฀SOCIAL฀STRUCTURE฀
AND฀CULTURE�฀IT฀WILL฀BE฀CRITICAL฀TO฀HAVE฀THE฀CORNERS฀OF฀,EWINoS฀TRIANGLE฀�RESEARCH�฀TRAINING�฀
AND฀ACTION	฀COVERED฀BY฀SOMEONE฀IN฀THE฀NEW฀PROGRAM�฀,ET฀US฀CALL฀ THIS฀NEW฀TRIPARTITE฀
GROUP฀THE฀p!CTION฀2ESEARCH฀,EADERSHIP฀4EAMq�

#ONTENTS�฀4HE฀CONTENTS฀ARE฀SOCIAL฀PROBLEMS฀WHERE฀THERE฀ARE฀CLEAR฀GAPS฀BETWEEN฀
THE฀REAL฀AND฀THE฀IDEAL�฀4HE฀NEW฀!CTION฀2ESEARCH฀,EADERSHIP฀4EAM฀SHOULD฀CHOOSE฀THE฀
MOST฀PROMINENT฀SOCIAL฀PROBLEMS฀IN฀THE฀LOCAL฀COMMUNITIES฀FROM฀WHICH฀IT฀RECRUITS฀THE฀FIRST฀
COHORT฀OF฀TRAINEES�฀%XAMPLES฀COULD฀BE�฀
��	฀ PREJUDICE฀AND฀DISCRIMINATION฀REGARDING฀AGE�฀ETHNICITY�฀LEARNING฀DISABILITIES�฀RACE�฀
RELIGION�฀RURAL
URBAN฀LIFESTYLES�฀SEX�฀OR฀SEXUAL฀ORIENTATION�

��	฀ DESTRUCTIVE฀OR฀UNPRODUCTIVE฀INTER
GROUP฀AGGRESSION฀AND฀CONFLICT�฀
��	฀ LOW฀MORALE฀OR฀EFFECTIVENESS฀IN฀GOVERNMENT�฀HOSPITALS�฀SCHOOLS�฀INDUSTRIAL฀SETTINGS�฀
AND฀SMALL฀BUSINESSES�

��	฀ POOR฀ADULT฀MENTAL฀HEALTH�฀CHILD฀DEVELOPMENT�฀OR฀STUDENT฀LEARNING�฀OR
��	฀ WEAKNESSES฀IN฀DEMOCRATIC฀PARTICIPATION฀AND฀COMMUNITY฀GROUP฀PROCESSES�

3OCIAL฀SYSTEMS�฀7ITHIN฀THE฀0OLISH฀CONTEXTS฀OF฀THE฀+URT฀,EWIN฀#ENTER฀AND฀ITS฀0RO

GRAM฀ON฀!CTION฀2ESEARCH฀TO฀2ESOLVE฀3OCIAL฀0ROBLEMS�฀THE฀!CTION฀2ESEARCH฀,EADERSHIP฀
4EAM฀�!2,4	฀WILL฀BE฀CHARGED฀WITH฀DEVELOPING฀SEVERAL฀SOCIAL฀SYSTEMS฀IN฀ORDER฀TO฀DELIVER฀
LOCAL฀ACTION฀RESEARCH�฀)NITIALLY�฀THE฀!2,4฀MUST฀ATTEND฀TO฀DEVELOPING฀ITSELF฀INTO฀A฀COHE

SIVE฀GROUP�฀4HAT฀WILL฀CONSTITUTE฀A฀SIGNIFICANT฀CHALLENGE฀BECAUSE฀ITS฀MEMBERS฀WILL฀BE฀
LIVING฀AND฀WORKING฀IN฀DIFFERENT฀SOCIAL฀SITUATIONS�฀4HE฀SOCIAL฀PSYCHOLOGICAL฀RESEARCHERS฀
ARE฀IN฀THE฀UNIVERSITY�฀4HE฀ACTION฀LEADERS�฀IN฀CONTRAST�฀ARE฀IN฀HUMAN
SERVICE฀COMMUNITY฀
ORGANIZATIONS�฀)N฀BETWEEN�฀ADULT฀EDUCATORS฀ARE฀IN฀PEDAGOGICAL฀COLLEGES�฀OR฀EDUCATIONAL฀
PROGRAMS฀OF฀SCHOOL฀OR฀COMMUNITY฀ORGANIZATIONS�฀7HEREVER฀ ITS฀MEMBERS฀SPEND฀ THEIR฀
TIME�฀BUILDING฀THEMSELVES฀INTO฀A฀COOPERATIVE฀TEAM฀WILL฀BE฀A฀MAJOR฀CHALLENGE�
4HE฀NEXT฀TASK฀WILL฀BE฀FOR฀THE฀!2,4฀TO฀ANALYZE฀DEMOGRAPHIC฀DATA฀ABOUT฀0OLAND�฀2E


FLECTING฀UPON฀PARALLELS฀BETWEEN฀THE฀����฀#ONNECTICUT฀WORKSHOP�฀AND฀WHAT฀THE฀0OLISH฀
0ROGRAM฀ON฀!CTION฀2ESEARCH฀TO฀2ESOLVE฀3OCIAL฀0ROBLEMS฀MIGHT฀BE฀CAPABLE฀OF฀SPONSOR

ING฀TODAY�฀ONE฀IS฀STRUCK฀WITH฀THE฀DEMOGRAPHIC฀CONTRASTS�฀&OR฀EXAMPLE�฀0OLAND฀IS฀ABOUT฀
THE฀SIZE฀OF฀.EW฀-EXICO฀IN฀THE฀53!฀IN฀TOTAL฀LAND฀AREA�฀#ONSIDER฀THAT฀.EW฀-EXICO฀IS฀THE฀
FIFTH฀LARGEST฀!MERICAN฀STATE�฀WHILE฀#ONNECTICUT฀RANKS฀��TH฀IN฀LAND฀AREA�฀JUST฀TWO฀ABOVE฀
THE฀SMALLEST฀STATES�฀0OLAND฀AND฀.EW฀-EXICO฀ARE฀EACH฀��฀TIMES฀LARGER฀THAN฀#ONNECTICUT฀
IN฀ SQUARE฀KILOMETERS�฀ #ONSIDER�฀ TOO�฀ THE฀VERY฀DIFFERENT฀POPULATION฀NUMBERS฀BETWEEN฀
����฀#ONNECTICUT฀AND฀����฀0OLAND�฀)฀ESTIMATE฀THAT฀0OLAND฀OF฀TODAY฀IS฀ABOUT฀��฀TIMES฀
LARGER฀IN฀POPULATION฀COMPARED฀WITH฀����฀#ONNECTICUT�฀!ND�฀REMEMBER฀THAT฀COMPARED฀
TO฀MOST฀OF฀THE฀5NITED฀3TATES฀IN฀THOSE฀DAYS�฀#ONNECTICUT฀WAS฀AS฀THE฀.EW฀%NGLANDERS฀SAY�฀
pVERY฀THICKLY฀SETTLEDq�฀
3INCE฀CONTEMPORARY฀0OLAND฀HAS฀��฀PROVINCES�฀SOME฀OF฀WHICH฀STILL฀ARE฀���฀RURAL�฀

WE฀MIGHT฀ASSUME฀THAT฀IT฀HAS฀SOME฀PROVINCES฀TODAY฀WITH฀SIMILAR฀DEMOGRAPHICS฀TO฀#ON

NECTICUT฀IN฀�����
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)฀BELIEVE฀THAT฀THE฀!2,4฀SHOULD฀DESIGN฀A฀FEASIBLE฀0OLISH฀ACTION
RESEARCH฀EFFORT฀THAT฀
FOCUSES฀UPON฀ONE฀OF฀ITS฀��฀PROVINCES�฀&OR฀PRACTICAL฀EFFICIENCIES�฀)฀WOULD฀THINK฀THAT฀THE฀
CITY฀OF฀"YDGOSZCZ฀COULD฀BECOME฀THE฀CAPITAL฀FOR฀SUCH฀A฀GEOGRAPHIC฀FOCUS�฀PERHAPS฀SPAN

NING฀AN฀AREA฀FROM฀THE฀TOWNS฀OF฀-OGILNO฀�,EWINoS฀BOYHOOD฀TOWN	฀IN฀THE฀SOUTH฀TO฀4LEÎ฀IN฀
THE฀NORTH�฀!LTERNATIVELY�฀THE฀TOWNS฀OF฀0ILA฀TO฀THE฀WEST�฀OR฀4ORUN฀TO฀THE฀EAST�฀OR฀THE฀MORE฀
URBAN฀0OZNAN฀TO฀THE฀SOUTHWEST฀COULD฀BE฀THE฀CAPITALS฀FOR฀OTHER฀FOCUSED฀ACTION
RESEARCH฀
EFFORTS�฀/BVIOUSLY฀)฀AM฀ONLY฀BRAINSTORMING฀POSSIBILITIES�
4O฀EMULATE฀THE฀EARLY฀SECOND
PATH฀,EWINIANSo฀#ONNECTICUT฀PROJECT฀FURTHER�฀THE฀!2,4฀

SHOULD฀SELECT฀ROUGHLY฀��฀LOCAL฀TEAMS�฀BASED฀IN฀��฀DIFFERENT฀TOWN�฀WITH฀ABOUT฀FIVE฀MEM

BERS฀EACH�฀)N฀RECRUITING฀THE฀LOCAL฀TEAMS�฀THE฀!2,4฀WOULD฀WANT฀TO฀CONSIDER฀GOVERNMENTAL฀
OFFICIALS�฀HEADS฀OF฀INDUSTRIAL฀WORKPLACES�฀SCHOOL฀ADMINISTRATORS�฀HOSPITAL฀DIRECTORS�฀AND฀
THE฀LIKE�฀7ITH฀A฀TOTAL฀OF฀��฀TRAINEES฀FOR฀AN฀ACTION
RESEARCH฀WORKSHOP�฀THE฀!2,4฀SHOULD฀
FORM฀A฀7ORKSHOP฀4RAINING฀3TAFF฀�743	฀฀OF฀BETWEEN฀�฀AND฀��฀TRAINERS�฀SO฀THAT฀EFFECTIVE฀
SOCIAL฀SYSTEMS฀CAN฀BE฀FORMED฀TO฀COVER฀ALL฀THREE฀ANGLES฀OF฀,EWINoS฀TRIANGLE�฀AND฀TO฀INSURE฀
THE฀FOLLOW
UP฀CONSULTATION฀AFTER฀THE฀WORKSHOP฀THAT฀,IPPITT฀ARGUED฀FOR฀SO฀STRONGLY�

0ROCESSES�฀4O฀ROUND฀OUT฀THIS฀PRESENTATION฀ABOUT฀0OLISH฀APPLICATIONS�฀)฀WILL฀REITER

ATE฀A฀FEW฀,EWINIAN฀LESSONS฀ABOUT฀THE฀PROCESSES฀OF฀ACTION฀RESEARCH�฀!S฀THE฀743฀DESIGNS฀
THE฀WORKSHOP�฀ IT฀BUILDS฀ IN฀AN฀pEACH฀ONE฀ TEACH฀ONEq฀PHASE�฀WHEREBY฀ THE฀SOCIAL฀PSY

CHOLOGISTS฀TEACH฀ABOUT฀GROUP฀THEORY฀AND฀RESEARCH฀METHODS�฀THE฀ADULT฀EDUCATORS฀TEACH฀
ABOUT฀ADULT฀DEVELOPMENT฀AND฀SOCIAL฀SKILL฀TRAINING�฀AND฀THE฀ACTION฀LEADERS฀TEACH฀ABOUT฀
THEIR฀TAXONOMY฀OF฀COMMUNITY฀SOCIAL฀PROBLEMS�฀4OGETHER�฀743฀MEMBERS฀INCORPORATE฀THE฀
MOST฀IMPORTANT฀CONTENTS฀LEARNED฀FROM฀ONE฀ANOTHER฀INTO฀THEIR฀WORKSHOP฀DESIGN�
)N฀ARRANGING฀FOR฀THE฀SOCIAL฀SETTING฀OF฀THE฀WORKSHOP฀THE฀743฀TRIES฀TO฀REALIZE฀,EWINoS฀

IDEA฀OF฀A฀CULTURAL฀ISLAND�฀!T฀THE฀WORKSHOP�฀THE฀743฀TRAINERS฀LEAD฀THE฀LOCAL฀TEAMS
AS

TEAMS฀THROUGH฀TEAM฀BUILDING฀ACTIVITIES�฀INCLUDING฀THE฀VALUE฀OF฀EACH฀MEMBER฀CARRYING฀
OUT฀TASK฀AND฀SOCIAL
EMOTIONAL฀ROLES฀DURING฀GROUP฀MEETINGS�฀4HE฀743฀ALSO฀ORGANIZES฀
HETEROGENEOUS฀CLUSTERS฀THAT฀CUT฀ACROSS฀LOCAL฀TEAMS฀TO฀STIMULATE฀CREATIVITY�฀AND฀IT฀TEACH

ES฀THE฀TRAINEES฀ABOUT฀THE฀TAXONOMY฀OF฀COMMUNITY฀PROBLEMS�฀)T฀PUTS฀EMPHASIS฀ON฀THE฀
SCIENTIFIC฀RESEARCH฀METHODS฀FOR฀DIAGNOSIS�฀FACT฀FINDING�฀RECONNAISSANCE�฀AND฀EVALUATION�฀
AND฀GIVES฀SPECIAL฀ATTENTION฀TO฀OBSERVATION�฀AS฀WELL฀AS฀TO฀THE฀IMPORTANT฀SOCIAL฀SKILL฀OF฀
GROUP฀PROBLEM฀SOLVING�฀4HE฀743฀REMAINS฀RECEPTIVE฀TO฀FEEDBACK�฀IS฀ATTENTIVE฀TO฀TRAINEE฀
MORALE�฀ AND฀OFFERS฀PERSONAL฀ CONSULTATIONS฀ FOR฀BACK
HOME฀GROUPS฀AND฀ INDIVIDUALS฀ IN฀
NEED฀OF฀GUIDANCE�฀4HE฀743฀ENCOURAGES฀THE฀LOCAL฀TEAMS฀TO฀PREPARE฀THEIR฀COMMUNITIES฀
FOR฀ACTION฀RESEARCH�฀AND฀ASKS฀EACH฀ TEAM฀TO฀PRESENT฀ ITS฀BACK
HOME฀PLAN฀ TO฀ THE฀OTHER฀
TEAMS฀FOR฀CRITICAL฀FEEDBACK�
.EAR฀THE฀CLOSE฀OF฀THE฀WORKSHOP฀THE฀743฀MAKES฀PLANS฀FOR฀THE฀FOLLOWUP฀WITH฀THE฀LO


CAL฀TEAMS�฀4HE฀743฀MEETS฀REGULARLY฀FOR฀THE฀NEXT฀SIX฀MONTHS฀TO฀SHARE฀INFORMATION฀ABOUT฀
THE฀COMMUNITY฀PROJECTS�฀AND฀TO฀EXPLORE฀HOW฀THE฀ACTION฀RESEARCH฀MIGHT฀BE฀CARRIED฀OUT฀
IN฀OTHER฀TOWNS�฀ANOTHER฀PROVINCE�฀OR฀WITH฀OTHER฀%UROPEAN฀PARTNERS�

0OSTSCRIPT

/NLY฀A฀FEW฀MONTHS฀BEFORE฀HIS฀DEATH�฀,EWIN฀WROTE�฀p)฀WOULD฀LIKE฀TO฀MENTION฀THE฀
RELATION฀BETWEEN฀THE฀LOCAL�฀NATIONAL�฀AND฀INTERNATIONAL฀SCENES�฀.O฀ONE฀WORKING฀IN฀THE฀
FIELD฀OF฀INTER
GROUP฀RELATIONS฀CAN฀BE฀BLIND฀TO฀THE฀FACT฀THAT฀WE฀LIVE฀TODAY฀IN฀ONE฀WORLD�฀
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7HETHER฀IT฀WILL฀BECOME฀ONE฀WORLD฀OR฀TWO฀WORLDS�฀THERE฀IS฀NO฀DOUBT฀THAT฀SO฀FAR฀AS฀INTER

DEPENDENCE฀OF฀EVENTS฀IS฀CONCERNED�฀WE฀LIVE฀IN฀ONE฀WORLD���฀4HE฀DEVELOPMENT฀OF฀INTER

GROUP฀RELATIONS฀IS���฀FULL฀OF฀DANGER�฀AND฀THE฀DEVELOPMENT฀OF฀SOCIAL฀SCIENCE฀FACES฀MANY฀
OBSTACLES���฀!฀ LARGE฀SCALE฀EFFORT฀OF฀ SOCIAL฀ RESEARCH฀ON฀ INTER
GROUP฀ RELATIONS฀DOUBTLESS฀
WOULD฀BE฀ABLE฀TO฀HAVE฀A฀LASTING฀EFFECT฀ON฀THE฀HISTORY฀OF฀THIS฀�COUNTRY��฀!ND฀)฀ADD฀NOW�฀
�OF฀THIS฀WORLD�q�฀,EWINoS฀GIFT฀OF฀EXPECTING฀THE฀BEST฀OUTCOMES฀FROM฀SOCIAL฀PSYCHOLOGY�฀
AND฀HIS฀PREOCCUPATION฀WITH฀THE฀MOST฀HOPEFUL฀ASPECTS฀OF฀ACTION฀RESEARCH฀HAVE฀INSPIRED฀
ME฀TO฀WRITE฀THIS฀PAPER�
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฀
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